FGO Programme

STAKEHOLDER EVENT
25 SEPTEMBER 2015

BACKGROUND

The Funding, Governance and Ownership (FGO) Programme was established to define and deliver
a fully cooperative model for the Central Data Services Provider (CDSP), in line with Ofgem'’s
conclusions document in October 2013.

Work has been progressed through Programme Overview Board (POB) and workgroup meetings.
This has focussed on FIVE MIAIN AREAS:

OBLIGATIONS CORPORATE CDS BUSINESS CHARGING
AND GOVERNANCE GOVERNANCE PLAN AND AND COST
CONTRACTS BUDGETING ALLOCATION

Ofgem have tasked the industry with delivering the FGO
reforms by April 2016.

WHO IS AFFECTED
All users of Xoserve's central data services from April 2016 onwards.

AIM OF THE STAKEHOLDER EVENT

To allow all users to understand:
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AGENDA:
The event will begin at 10.30am, with registration from 10.00am

¢ The agenda for the event is as follows:

¢ Introduction- Paul Rogers, National Grid Gas (POB Chair)
¢ Progress update — Duncan Michie, KPMG

¢ FGO solution for April 2016- [speaker tbc]

¢ What this means for stakeholders- [speaker tbc]

¢ Timelines going forward- Nicola Cocks, KPMG

¢ Q&A panel discussion

The event will finish at 1pm, followed by a buffet lunch

VENUE:
This event will be held at the Royal Horseguards Hotel

¢ 2 Whitehall Court, Whitehall, London, SW1A 2EJ
¢ Closest stations are Charing Cross and Embankment
¢ Directions to the venue can be found at: www.theroyalhorseguards.com

CONFIRMYOUR PLACE:

Please reply to FGOcentral@kpmg.co.uk by Wednesday 16 September,
indicating any dietary or special requirements

Please note that we may need to limit attendance to one representative
per organisation, if we receive a high degree of interest in the event.

We look forward to seeing you on
25th September



