
Reference	
  Scottish	
  Power	
  RMGA	
  Action	
  and	
  Generis	
  Article.	
  
	
  	
  
http://www.energycentral.com/generationstorage/fossilandbiomas
s/articles/964/Further-­‐UK-­‐Gas-­‐Deregulation-­‐Review-­‐of-­‐Gas-­‐
Metering-­‐Arrangements-­‐RGMA-­‐A-­‐Retrospective-­‐View	
  
	
  	
  
	
  Basically	
  it	
  says:	
  
	
  	
  

•         Ofgem	
  sponsored	
  the	
  RGMA	
  programme	
  
•         There	
  was	
  a	
  cross	
  industry	
  MoU	
  agreed	
  to	
  manage	
  the	
  

programme	
  
•         The	
  Industry	
  Metering	
  Separation	
  Implementation	
  Forum	
  

(IMSIF)	
  Project	
  Team	
  was	
  elected	
  to	
  make	
  “day	
  to	
  day	
  
project	
  decisions”	
  

•         An	
  Independent	
  Project	
  Assurance	
  team	
  was	
  established	
  
through	
  “a	
  large	
  systems	
  integrator	
  to	
  collect	
  each	
  
organisations	
  project	
  status	
  and	
  audit	
  their	
  readiness	
  for	
  
cutover	
  

•         After	
  testing	
  the	
  IMSIF	
  took	
  a	
  formal	
  vote	
  on	
  the	
  cutover	
  
date	
  

	
  	
  
I	
  think	
  the	
  issues	
  now	
  are:	
  
	
  	
  

•         The	
  Nexus	
  Programme	
  is	
  already	
  underway	
  and	
  we	
  are	
  
trying	
  to	
  overlay	
  governance,	
  not	
  start	
  and	
  develop	
  
workgroups,	
  which	
  IMSIF	
  did	
  

•         Who	
  sponsors	
  the	
  Project?	
  I	
  am	
  not	
  sure	
  that	
  Ofgem	
  has	
  
the	
  appetite	
  for	
  this??	
  

•         Can	
  an	
  MoU	
  be	
  issued	
  to	
  Shippers	
  and	
  Transporters	
  at	
  this	
  
stage?	
  And	
  what	
  should	
  it	
  contain?	
  

•         Do	
  we	
  have	
  the	
  ability	
  to	
  look	
  at	
  cutover	
  and	
  scrutinise	
  
testing.	
  [dependant	
  on	
  the	
  MoU	
  and	
  parties	
  willingness	
  to	
  
engage]	
  

•         Can	
  we	
  embed	
  assurance	
  in	
  the	
  model?	
  
	
  
	
  	
  


