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Context 

•  The following slides provide an Xoserve commentary against each of the recommendations 
made within Baringa Partners’ Q1 2015 CSA Summary Report 

•  For each recommendation made the commentary outlines the actions taken by the 
programme since the report was published 

•  Important points to note: 
•  The report was written at a time when Project Nexus Implementation Date was 

October 2015 
•  The report assumed that Retrospective Asset and Supply Point Adjustments and the 

systematisation of Unique Sites would be deferred from day 1 scope 
•  Xoserve’s commentary is focused on Baringa’s explicit recommendations rather than 

all risk areas discussed within the report 



CSA Q1 Report Recommendations: Xoserve Commentary 

CSA Recommendations Programme 
Component 

Xoserve  
Actions / Status Area CSA Recommendation Detail 

Programme 
Reporting to 

Industry 
The Programme should continue with a monitoring and reporting framework 
to industry that enables transparency in delivery status. General 

The current dashboards are being replaced with the 
overall reporting framework agreed with PwC and the 

PNISG. 

Industry 
Governance 

Arrangements should be sought with Ofgem and Industry to build on the Go-
Live date contingency analysis already completed and formalise the required 
governance processes required in order to support future flexibility in delivery 
date 

General 
This has been addressed by the replanning exercise, 
although the industry now need to agree contingency 

dates for the replanned implementation date 

Resource 
Augmentation 

Programme resource capacity and capability should be augmented in key 
areas so as to provide additional rigour, control and coordination across 
workstreams including Test, Data, Transition and Training material 
development. 

General 

Additional resources have been moved from BAU 
activities into the programme.  The revised timeline has 

eased some pinch points in key areas and  Business 
Change and Transition workstreams have been able to 

replan the timing of their activities.  

PIS / Day 1 
Operating Model 

Definition 

The development of the Post implementation Support (PIS) and Future 
Operating Model day 1 structures should be expedited. Findings from this 
(Exception profiling etc.) may offer additional opportunities to prioritise testing 
scope and further increase stakeholder confidence in readiness for Go-Live. 

General The Business Change workstream time criticality has 
been reduced due to the revised implementation date.   

Test Execution 
Planning 

Detailed planning of test case execution to factor in the delivery of all design 
'waves' (including Offline Systems, Exceptions, Role design, Internal BW 
reports) is required 

Functional 

Testing has focussed on the critical path of functional 
testing required in readiness for Market Trials.  The 
broader test plan is understood at a level but more 

detailed planning is underway.  The replan has reduced 
the time criticality of this activity.  Xoserve are planning 

to undertake additional testing due to the additional time 
in the plan. 

AMT Design 

Alignment of the delivery plans for outstanding key AMT elements (Splitting & 
routing functionality, Time Critical files and Real Time Alerting) to later test 
cycles to enable effective scheduling of related test cases. Increased AMT 
engagement would expedite issue resolution and improve design/build 
efficiency. 

Functional 
Alignment of AMT into testing plans is better understood 
and being monitored.  Additional AMT support has been 

put in place to improve issue resolution. 

Traceability Complete full design and test traceability exercises - Xoserve to support this 
exercise and undertake sampling of the outputs Functional Work has continued on traceability but this activity is not 

complete. 

Functional Test Test plans must be aligned with exception development to cover ‘unhappy-
path’ scenarios. Functional 

The revised timeline is allowing Xoserve to undertake 
additional testing of which “unhappy path” scenarios is 

included. 

Regression Test Dedicated regression test activities are required for file format updates and 
SAP review code changes Functional This is underway and is included in the test phases 
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CSA Recommendations Programme 
Component 

Xoserve  
Actions / Status Area CSA Recommendation Detail 

Technical Design 
Documentation Prioritise finalisation of outstanding technical design documentation Technical Prioritisation and associated timelines  have been 

completed for all technical related design documents. 

Test Planning 
Detailed test case level planning is required to account for the complexities of 
code management between test phases as a result of increased overlap of 
phases 

Technical Test case planning and mapping has now been 
completed for UAT 

Performance 
Considerations 

Mitigations identified via SAP code review should be considered in advance 
of formal performance testing in case any substantial issues are found that 
render the planned performance test window insufficient 

Technical 
SAP code review finding are have been taken into 

account and the revised performance test approach is 
undergoing final review ahead of PT start date.   

Solution Manager 
& release and 
configuration 
management  

Detailed plans to configure solution manager outstanding. Additional 
expertise / resource required in this area to ensure confidence is built ahead 
of go-live 

Technical 
Configuration of solution manager is now planned with 
additional  resource onbaorded to be delivered within 

appropriate time within the programme. 

Data Quality Undertake a targeted reload of data into the UAT environment in order to 
provide improved data for further UAT cycles Data 

Additional DMTC 200,000 quality focussed data load 
has been undertaken with cleansed data defects and 

will be applied to UAT in August. 

Data Load Timing Schedule data test cycles to ensure that defects are resolved and lessons 
learnt in between each data load cycle Data 

Data test cycles have been replanned as part of the 
revised timeline and replanning exercise with time 
allowed for resolving identified data defects.  An 

enhanced defect management process has been 
introduced. 

Data Governance 

Improved use of HPQC is required for data defect capture at point of 
encounter in order to support timely resolution of quality issues. Improved 
communications is then required between the test and data profiling team for 
analysis to occur and feed into future cleanse activity. 

Data 

The improved defect management process has led to ll 
defect types being captured in HPQC and data defects 
are being classified in sub categories.  Data and test 

workstreams are part of each others workstream 
governance processes to understand decisions and 

impacts. 
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CSA Recommendations Programme 
Component 

Xoserve  
Actions / Status Area CSA Recommendation Detail 

Business Change 
& Readiness 

Workstream plans  

Business Change and Readiness working group plans require dependency 
mapping and definition and maintenance of a clear critical path.  

Business 
Readiness - 

Structure 

Critical path of Business Change and Readiness activities 
understood, however this workstream is undergoing 

detailed replanning due to the revised timeline. 

Increase in 
granularity of CIA 

CIA requires further detail in order to translate change analysis into an 
actionable plan to mitigate business change and readiness impacts 

Business 
Readiness - 
Capability 

Further work has been ongoing to include CIA details and 
will be ongoing as part of the replanning of this 

workstream. 

Day 1 Support 
Models 

Given that Xoserve is starting from a minimal base in terms of SAP capability, 
there is a risk that the effort required to upskill business stakeholders cannot 
be completed by Go-live. Day 1 operations and post implementation support 
models have to account for this. 

Business 
Readiness - 
Capability 

The revised timeline has minimised this risk. 

Business Change 
Working Group 

Resourcing 

Potential need to expand the number of dedicated resources for deliverable 
creation within BC&R workgroups 

Business 
Readiness – 

Capability 

Business Change activity is now running on a later track 
due to replanning activities.  

A Programme organisation structure review is now 
underway which will address this recommendation. 

Market Trials 
Preparation 

Close out all Market Trials pre-requisite preparatory activities including MT 
data provision and delivery of external training materials 

Comms & 
Training 

All criteria to measure readiness for Market Trails is 
being tracked, including data.  User guides are planned 

for new on-line services (Portal & DES). 

iGT Data Progress SAP mandatory iGT data items must be identified ASAP in order to make 
significant progress with iGT data activities Data Cleanse 

All data items are being tracked and communicated to 
the industry where appropriate.  Good progress has 

been made on data quality since this report was issued.  
While test cycles continue, new issues may be 

highlighted which will follow the same resolution path. 

Internal Data 
Governance 

Issues  

Implement process improvements in the approach for identifying, logging and 
analysing data issues in order to expedite data cleanse progress and 
engagement with industry 

Data Cleanse 

Improvements have been made to the defect 
management process which includes logging data 
issues at a more granular level within the defect 

management tool and this information is being shared 
with the appropriate industry forums. 

Process 
An efficient process for managing essential updates to approved file formats 
is needed. The urgency of such updates may necessitate expedited industry 
governance timelines 

File Format 
Updates  

The internal identification and resolution process has 
been improved and Xoserve continue to work on timely 

releases for any File Format changes.  Expedited 
industry governance timelines has not yet been 

explored.   


