Making a positive difference

for energy consumers

Mr Les Jenkins
Change Overview Board
31 Homer Road
Solihull
BO1 3LT Direct Dial: 0207 901 1895

Email: Anthony.pygram@ofgem.gov.uk
(By email only)
les.jenkins@ ver . Date: 31% July 2015

Dear Mr Jenkins
RE: Policy Development: Prioritisation and Coordination of Industry Change

Thank you for your letter dated 13 July 2015 to Sarah Harrison. As you may be aware,
Sarah recently left Cigem and I have taken over as acting Senior Partner.

We recognise the value of the efficiency savings that can be made by aligning policy-driven
change timetables with the scheduling of industry change programmes. We therefore
remain committed to working with the Change Overview Board (COB) and others to
improve upon the coordination and prioritisation of industry change.

Our Forward Work Programme! (FWP) sets out our own priorities for the coming year and
explains how we use our resources to make a positive difference for consumers. It is not
clear from your letter what specific further actions you would like Ofgem to take but we
welcome engagement with industry parties to ensure that our FWP priorities and other
initiatives are progressed with full regard to thelr impact upon operational systems and
processes. We welcome any suggestions the COB may have on what further practical
measures may facilitate this. Jon Dixon will continue to attend the COB acting as a named
point of contact to facilitate this specific aspect of engagement and will liaise with relevant
colleagues as necessary.

In your letter you reference the reforms to the supplier Guaranteed and Overall Standards
of Performance (GOSP) as a case study. We committed to review the GOSP in our 2012/13
Simplification Plan“ to ensure they remain fit for purpose and do not create unnecessary
burden. Since 2013 we have undertaken an extensive evidence gathering and consultation
exercise to inform our review.

We first published a draft statutory instrument (SI) for a revised set of guaranteed
standards in December last year’, proposing a go-live date for the new standards of 1 July
2015. Since then we have further developed the SI, though the policy intent has not
changed. The SI has now been made and will come into effect on 1 January 2016.%. We
expect that the delay in the SI coming into effect will have provided industry parties with
additional time to prepare for the changes, though we recognise that it may not suit all
parties.

! https:/fwww ofgem.gov. uk/sites/defaylt/files/docs/2015/03/ forward work _programme 2015-
J.ﬁ_zima:_,.n&LLO_p_d_

* hitps://www ofgem.gov.uk/publications-and-updates/ofgem-simplification-plan-2012-13
MMMMMﬁ and-updates/supplier-guaranteed-and-overal|-standards-performance-




I understand that following your recent discussion with my colleague Marcus Clements he
will be attending your next meeting on 3 August to tell you more about the background and
changes to GOSP,

Yours sincerely,

Py P55

Anthony Pygram
Acting Senior Partner - Sustainable Development



