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ABOUT	
  THE	
  EVENT	
  

Registered	
   4	
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  2016	
  
Last	
  Updated	
   4	
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  2016	
  
	
  

Title	
   National	
  Grid	
  Gas	
  Distribution	
  Sale	
  
High	
  Level	
  Definition	
  	
   Proposal	
  by	
  National	
  Grid	
  plc	
  to	
  sell	
  a	
  majority	
  shareholding	
  in	
  its	
  UK	
  Gas	
  

Distribution	
  business	
  	
  
Purpose	
   Contributes	
  to	
  realisation	
  of	
  National	
  Grid	
  plc	
  corporate	
  strategy	
  
Assumptions	
   • Sale	
  is	
  of	
  majority	
  shareholding	
  in	
  business,	
  rather	
  than	
  sale	
  of	
  one	
  or	
  

more	
  Distribution	
  Networks	
  
• Sale	
  does	
  not	
  have	
  any	
  impact	
  on	
  FGO	
  Programme	
  

Delivery	
  Target	
   Q1	
  2017	
  
Dual	
  Fuel	
   No	
  
	
  
EVENT	
  IMPACT	
  –	
  INITIAL	
  ASSESSMENT	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  in	
  Zone	
  1	
  

Process	
   No	
  impact	
  on	
  Gas	
  Central	
  Services	
  
Dependencies	
   • Regulatory	
  consents	
  

• Satisfaction	
  of	
  National	
  Grid	
  plc	
  corporate	
  strategy	
  
Related	
  Events	
   None	
  identified	
  (no	
  impact	
  on	
  FGO	
  Programme)	
  
Stakeholders	
   Gas	
  Transporters,	
  Shippers,	
  Xoserve	
  
	
  
EVENT	
  SOLUTION	
  –	
  INITIAL	
  HIGH	
  LEVEL	
  DESIGN	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  when	
  progressing	
  from	
  Zone	
  1	
  to	
  Zone	
  2>	
  

People	
   <Impact	
  on	
  resources	
  –	
  capacity,	
  capability>	
  
Process	
   <Impacted	
  business	
  processes>	
  
Technology	
   <Impacted	
  systems;	
  scale	
  of	
  change>	
  
Timing	
   <Time	
  required	
  to	
  achieve	
  solution	
  implementation>	
  
Projects	
   <Linked	
  or	
  related	
  projects>	
  
	
  
EVENT	
  DELIVERY	
  MILESTONES	
  

<Complete	
  for	
  all	
  Events	
  on	
  Change	
  Horizon	
  when	
  progressing	
  from	
  Zone	
  1	
  to	
  Zone	
  2>	
  

Key	
  Milestones	
  and	
  
approximate	
  timing	
  

<Milestone	
  1>	
  
<Milestone	
  2>	
  
<Milestone	
  3>	
  
<Milestone	
  n>	
  

	
  
NEXT	
  STEPS	
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External	
   • Construct	
  terms	
  of	
  sale	
  
• Understand	
  framework	
  for	
  separation	
  of	
  business	
  from	
  National	
  Grid	
  
• Obtain	
  regulatory	
  consents	
  

COB	
   October	
  2016	
  
	
  


