Review Work Group Terms of Reference
Review Proposal 0122
Review of Query Management Requirements

Review Proposal

The efficient and effective management of queries is critical to both Shippers and Transco.
Currently each department inTransco has it's own mechanism for dealing with queries,
however Shippers have raised concerns that this does not adequately deal with queries - in
particular those requiring the input of more than one department. Transco have always
been keen to develop an automated Query Management System to facilitate the process.

Through the UK Link Committee a sub-group was established to consider the requirements
for developing an automated Query Management System (QMS). However, due to the
potential impact on the Network Code it was agreed that a Network Code Review Group
should be established.

The Group has been working since March 1997 and has highlighted several key areas where
further work is required.In order for the Group to continue and make full recommendations to
the Network Code Modification Panel, the Scope of the Review will need to be extended.
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Terms of Reference

The Review Group will:

*

Identify Shipper and Transco requirements for Query Management.

Agree on definition of a Query and what constitutes Query Resolution across all process
areas.

Determine the industry requirements for an automated Query Management Syustem, if
appropriate.

Identify potential timescales and costs for delivery of any automated QMS.

Recommend a mechanism for effectively managing queries in the short medium and long
term.

Consider if there are any amendments that could be made to the Network Code or other
documents referenced in the Code to facilitate the recommended query process.
Consider potential changes to the scale and type of queries.

Work closely with other Review Groups and Sub-Committees to ensure all available data
is considered in recommendations.



Timetable

November 1997

December 1997

January 1997

February 1998

March 1998

April 1998

Revised Terms of Reference toModification Panel
1-day workshop meeting of Review Group
Approval of Revised Terms of Reference by Modification Panel

Review Group Meeting/Workshop

Monthly Report to Modification Panel

Review Group Meeting/Workshop

Interim short term recommendations to Modification Panel
Review.Group Meeting

Monthly report to Modification Panel

Medium and longer term recommendations to Modification Panel



