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NG TRANSMISSION CHANGE PLAN 0-2 YEARS AUG 2021 – JULY 2023

Implementation  

19th Sept 21

Implementation 

26th Sept 21 (C)

Build/Test – Aug to Sept 21

UKL Implementation 

27th Aug 21

Regression Testing UKL

2nd Aug to 20th Aug 21

Design to PIS – Oct 21 to Jan 22 – Indicative timeline 

Design to PIS – Sept 21 to Apr 22 – Indicative timeline

PIS July - Sept 21

Gemini Implementation  

19th Sept 21

Pre-Implementation  - Sept to Oct 21

Content: External Test Phase Jul - Dec 21

Build/Test – Aug to Sept 21

PIS Gemini - Sept to Dec 21

PIS UKL - Sept to Nov 21

Design to PIS – Sept 21 to Dec 21– Indicative timeline 

KEY – Project Status

On Track 

Complete 

Potential Risk to Plan 

Plan at Risk 

Analysis to Implementation - October 18th – April 24th 2022
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NG TRANSMISSION CHANGE HORIZON PIPELINE? 0-2 YEARS AUG 2021 – JULY 2023

Mod Development Ofgem Decision? NG / Xo Governance

Analysis to PISOfgem Decision? NG / Xo Governance

Ofgem Decision? NG / Xo Governance Analysis to PIS

Ofgem Decision? NG / Xo Governance Analysis to PIS

Mod Development Ofgem Decision? NG / Xo Governance Analysis to PIS

Mod Development Ofgem Decision? NG / Xo Governance Analysis to PIS (Mar 2023)

Design to PIS – Indicative Timeline (April 2023

Indicative Delivery 

Timescale not known
Mod Development Ofgem Decision? NG / Xo Governance

Indicative Delivery 

Timescale not known


