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	Change Title
	Assessing MPID Reassignment – Supplier/All Party Types

	Change reference number (XRN)
	5318 and 5319

	Xoserve Project Manager  
	James Barlow

	Email address
	James.Barlow@xoserve.com

	Contact number
	0121 229 2802

	Target Change Management Committee date
	8th December 2021

	Date of Solution Implementation
	N/A

	Section 1: Overview of Change Delivery

	
Currently the allocation of Market Participant Identity (MPID) short codes for all party types such as Suppliers, Shippers, are linked to the Company Number issued and associated to the Organisation the Licence granted.

In the event of a Supplier of Last Resort (SoLR) or company acquisition the short code cannot be simply ‘lifted and shifted’ but instead flows to refresh the IDs have to be issued or mass movements of portfolios or data refreshes have to occur, adding cost and effort to the industry for something which could be a lot simpler and more efficient if the ‘lift and shift’ approach was able to be utilised.

This change seeks to complete analysis into the size, impact and cost of change on CDSP systems in order to allow MPID reassignment between organisations and the re-use of MPIDs previously, but no longer, used.

Output of high level analysis has been provided to the proposer and presented to both DSG (26th July 2021) and ChMC (11th August 2021). For reference the findings were as follows:
· During presentation and discussion at DSG the group supported the approach proposed, i.e. to present the findings to ChMC with a view to closing the changes as complete, however a point was raised asking that would this prevent the functional changes being revisited in the future.
· It was confirmed that if functional changes were deemed required by customers that new changes should be raised, either now or in the future
· During presentation at ChMC the group were asked if any members would like to progress with functional changes to the MPID processes based on this analysis. One party said this may be something they would look at and raise. CDSP representatives confirmed that they would support them should they want to raise new Change Proposals in the future
· It was highlighted that the proposer did not feel the objectives of the change proposals had been met
· It was proposed that further conversations with the proposer be held and the results of the initial impact assessment be detailed within a CCR to be presented back to ChMC
· The attached pack has been written to provide the background of the changes and summarise the work completed to date. This is with the objective of supplying Change Managers with the required information to approve the closure of the changes and also, should a party seek to progress a change in this area in the future, provide said party with a view of the work already completed





	Xoserve Service Area
	Xoserve Service Line
	(+/-) Projected Change in Annual Cost
	(+/-)Actual Change in Annual Cost 

	N/A
	
	0
	0





	
Section 2: Confirmed Funding Arrangements

	
	Gas Industry Participant
	BER Share of  Cost
	Actual Share of Cost
	BER Cost Value
	Actual Cost Value

	Shippers:
	
	
	
	

	IGTs
	
	
	
	

	DNOs
	
	
	
	

	Transmission
	
	
	
	

	DN’s & IGT
	
	
	
	



No costs have been incurred at this point as work has been completed under MTB

	Section 3: Provide a summary of any agreed scope changes

	N/A

	Section 4: Detail any changes to the Xoserve Service Description

	N/A

	Section 5: Provide details of any revisions to the text of the UK Link Manual

	N/A

	Section 6: Lessons Learnt

	N/A



Please send completed form to: box.xoserve.portfoliooffice@xoserve.com
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Change Background

The Change Proposals, XRN5318 and XRN5319, were raised with the objective of completing exploratory analysis of proposed changes to the way Market Participant Identity (MPID) is managed within CDSP central systems

XRN5318 was to consider the movement of Supplier MPIDs within the same company group or to another company group

XRN5319 was to consider the reassignment of MPIDs of any party type i.e. Shipper, Supplier, MAM, to be used by other party types within the same or different company groups



Currently, once a Market Participant Identity (MPID) has been allocated under a given Company Number it should not be changed between Supply Licenses

As per the Market Domain Data Market Participant Identity Verification Approach Document, for Shipper MPIDs this can be done but only “…following Transporter approval and in the event of a Novation of all historical and future rights and obligations.”



It is the expectation that for changes in the proposed areas to be progressed, future CP sponsorship will be required





Change Objectives

XRN5318

Ability to move Supplier Short Code between legal entities within same organisation

Ability to move Supplier Short Code to a different legal entity within a different organisation

This is for both Supplier of Last Resort (SoLR) events and acquisitions

Where Shipper and Supplier Short Codes are the same they can be split and continue separately (Supplier MPID reassignment only)



XRN5319

Move MPID between roles in same group of companies

Move MPID between roles in different group of companies

This is for both SoLR events and acquisitions

Separate validation so same ID can be used for multiple roles



For both changes, a high-level drafting of the required changes to the MDD MPID Verification Approach Document to support the solution should be provided. However, should the process remain as is then suggested wording to be added to the document should be proposed in order to take to Contract Management Committee (CoMC).
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Related Inflight Change

Currently, XRN5144 is in capture and seeks to allow reassignment of a Supplier Short Code under a SoLR event

Due to the impacts identified within UK Link and DSC parties’ systems of re-assigning Market Participant Identities under XRN5144, the CDSP are looking at alternative options with Ofgem





Activities Under Taken

High level Impact Assessment (HLIA) of proposals

Review of the MDD MPID Verification Approach Document

Presentation of HLIA to Delivery Sub Group (DSG)

26th July 2021

Initial presentation of outputs to Change Management Committee (ChMC)

11th August 2021





High Level Impact Assessment – XRN5318

Two solution options were returned as part of the analysis into XRN5318

Both solutions delivered the requirements differentiated by the data management within CDSP central systems

The high level cost range of the solutions proposed was £250k - £350k and, including but not limited to the following reasons, would require delivery within a major release:

Impacts to SAP-ISU

Invoice process testing

Data assurance

It should be noted that:

All reporting would require further analysis to confirm impacts

AMT support will be required for file format changes

These costs are NOT included

DDP, IX and Marketflow changes are NOT considered in the cost

Any file format changes required to invoicing files have NOT been considered

The next available major release will be post CSS(C) delivery

Therefore, the full cost to deliver is likely to be circa £1million





High Level Impact Assessment - XRN5319

Under XRN5319, as this will be considering the reassignment of an MPID that previously belonged to a party that has now left the market, this is likely to be a more complex scenario to manage than SoLR or acquisition events.

Wider industry processes would need to be considered in this scenario e.g. B2B activity

As a high-level estimate, it would require an approx. 50% uplift of the XRN5318 base costs

This is on the proviso that additional development, and, in particular, testing and integration would need to be conducted



Based on the above analysis the additional cost to deliver the changes to meet the objectives of XRN5319, alongside those of XRN5318, would be circa £375k - £525k



In order to deliver the changes to meet the objectives of XRN5319, separately to XRN5318, the above costs would apply plus the additional work costs called out under the XRN5318 HLIA. Therefore, total cost of delivery would be greater than £1million





High Level Impact Assessment Summary

The changes would be of a high complexity and extra large in size requiring a major release slot in which to be delivered



The total cost would likely be in the region of £1million to £1.75million

This would account for project wrap around activities including, but not limited to, contingency and risk margin



This assessment identified significant impacts to the UK Link estate, notably Supply Point Administration (SPA), invoicing and reporting





MDD MPID Verification Approach Document

Due to the unknowns in solution, given the CPs were raised with the intention of analysis only and ongoing industry and market conditions, text has not been drafted to support the process post change delivery

Should a future CP be raised to progress the changes then updates to the approach document to support those changes would be drafted



Although the CDSP recommend not to progress these at the current time, initial draft clauses have been written

These would need to be proposed to CoMC with the aim of ensuring the document accurately reflects the current industry and system processes



It should be noted that the approach document, at point of review, was under industry review within the September Change Pack

2898.2 - MT - PO - MDD Market Participant Identify Approach Document - For Representation







MDD MPID Verification Approach Document

Below are the initial draft clauses and these are open to be re-worked before being proposed to the CoMC. However, the CDSP would strongly recommend that these are not taken forward, at the present moment in time, due to the following reasons:

There are ongoing discussions with the REC that may result in updates to the Approach Document

XRN5144 is still open and the final position of this change may require changes in similar areas

Given the current industry climate and SoLR activity in the market we believe it would be beneficial to allow this to stabilise before seeking to make changes

The recommended clauses should not be presented until the related Change Proposals are closed

The recommended clauses would form part of the supporting information for closure



Initial draft clauses to support the current industry and system processes:

4.2.3.1 - Once assigned to a Legal Entity, a Market Participant Identity for a Supplier Role Type shall not be reassigned to another Legal Entity unless as part of a Novation of its license and all historical and future rights and obligations.

4.4.1- A Market Participant Identity may only be used by the Legal Entity to which it is first assigned, pursuant to paragraphs 4.2.2 and 4.2.3.1. For the avoidance of doubt, this includes reassignment of the Market Participant Identity to another Legal Entity for the same, or different, Role Type. This requirement will persist in the event the Legal Entity ceases to trade and the associated entries on the MP Id List are closed. This is subject to the process defined within paragraph 4.3.







DSG and ChMC Outputs

DSG – 26th July 2021

Change overview and HLIA presented

DSG members agreed that, should there be a want to progress the proposals further then, new Change Proposals would be required

Direct link to meeting minutes



ChMC – 11th August 2021

Change overview and HLIA presented

View of the committee was that if a party wanted to progress the changes then new Change Proposals would be required

Proposer raised concerns around objective completion

Outcome was for Xoserve to work with proposer and then compile a Change Completion Report to be presented at ChMC

Direct link to meeting minutes
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