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Gemini System
Enhancements
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8 Parameters
® Closedown complete.
g
2
€ Gemini Sustain ‘ ‘ ’ ‘
; Programme
Build complete Test complete Implementation Go Live Closedown complete
Capture®® Start Up*+ Design Build»* Test PIS Closedown
Gemini Autumn ’ ’ ’ ’ ’ ‘ ’
22 Release
Implementation Go Live
NTS Capacity
g . . . S .
Build complete Test complete Implementation Go Live PIS complete Closedown complete
complete Closedown complete
Test complete (Deferred changes - release 2)
Implementation Go Live [ - release 2] PIS complete Closedown complete
Closedown Comeplte
Test complete PIs
Implementation Go Live [1]
Test Complete P1 Test Complete P2 PIS PL
PIS - EH &SN Build * Implementation Go Live - UKL Portal == Implementation Go Live P2 PIS P2
Design - from Scope Change Btial Run & Market Trials Completed Test Complete Closedown
Build complete Build - from Scope Change ** Implementation Go Live PIS complete
Start up complete ** Design complete**
Build Implementation PIS Complete Closedown Complete
Start Up & Initiation ** Test
mplementation Go Live [ Closedown complete
Test complet Implementation Go Live [2] PIS complete
s
Milestone RAG Key Blue = Complete. Green = On Track Low Risk Amber = Medium Risk Red = High Risk/In Replan *+ = Milestone Date Provided Is Provisional Pending Baseline ‘27.0ctober-2022
Uncontrolled when orinted




