
Joint Office of Gas Transporters 
________________________________________________________________________________________________________ 

Please contact the Joint Office if you wish to use teleconference facilities for this meeting 

Contact Details: enquiries@gasgovernance.co.uk 
Papers available at: www.gasgovernance.co.uk 

UNC Workgroup 0550 Agenda 
Project Nexus: Incentivising Central Project Delivery 

Friday 04 December 2015 

at 31 Homer Road, Solihull B91 3LT 

Please Note: This meeting will be considered during the Governance Workgroup 
 

1.0 Review of Minutes (06 November 2015) 

2.0 Workgroup Report  
2.1 Amended Modification  
2.2 Solution, including Business Rules 

A. How would ‘transporter failure’ be defined, 
B. How would the incentive ‘pot’ be determined, and 
C. How would the incentive ‘pot’ be allocated to shippers 

2.3 Relevant Objectives 
2.4 Impacts 
2.5 Other questions 
2.6 Progress on the Workgroup Report 

3.0 Next Steps 

4.0 Diary Planning 
  
 
This modification is due to be considered by Panel no later than 21 January 2016 


