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BPBS – Within year monitoring process Timeline 
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Xoserve publish 
agreed charging 

statements 

Xoserve does not expect to 
share information in respect of 
forecast CDS Charges until at 
least 6 months of the Financial 
Year has elapsed. 
 
Within each Financial Year, 
Xoserve will share one 
forecast, and will share a 
second forecast before the end 
of the Financial Year only in 
the event that there is a 
material change to forecast 
CDS Charges. 

Xoserve will prepare 
charge forecast 

information 

Xoserve publish quarterly 
charge information for the 

CDS contract 
management group 

Xoserve publish quarterly 
charge information for the 

CDS contract 
management group 

Xoserve publish quarterly 
charge information for the 

CDS contract 
management group 

Xoserve publish quarterly 
charge information for the 

CDS contract 
management group 

Xoserve publish forecast charge 
information for the CDS contract 

management group 

Xoserve publish updated 
forecast charge information, 

where necessary 

The Re-Plan Process would be initiated by 
Xoserve only in exceptional circumstances 
where: 
•  The change has an in year impact, i.e. it 

is not a matter that can be ‘held over’ for 
consideration in the development of the 
following year’s CDS Business Plan and 
CDS Budget; and 

•  There is a material change in the scope 
and/or nature of Central Data Services 
that was not anticipated in the approved 
CDS Budget; or 

•  Xoserve experiences an unforeseen and 
material change to its CDS input costs. 

Where necessary – 
Xoserve will initiate a 

replan process 

Where relevant 

Such an outcome would result 
in Xoserve initiating the planning 

process – albeit under  
shortened timescales.  


