
record billed 

and unbilled 

net credits for 

each shipper / 

DN combo

Theft claim 

data

invoice 

calculated 

charges via 

ad-hoc billing 

processes

Portfolio data

ad-hoc invoices 

and 

supporting data

receive SETS 

administrator 

costs and 

validation 

agent costs

each DN 

provides total 

SETS 

payments 

from shippers

calc theft 

claim 

performance 

for all shippers

calc initial 

portfolio share 

and identify 

shippers that 

can be 

included

receive theft 

claim error 

rate

re-calc theft 

claim 

performance 

for included 

shipper only

receive SETS 

fund size for 

new SETS 

year

record BGT 

windfall credit 

amount to add 

to fund in next 

SETS year

calc total debit 

for each 

shipper to 

recover net 

fund value 

calc total 

amount that 

can be 

credited after 

deduction of 

scheme costs

calc total credit to 

each shipper 

depending on net 

SETS performance of 

included shippers

re-calc 

portfolio share 

for included 

shippers only

calc 

incremental 

credit charges 

to each 

shipper from 

each DN 

SHIPPER

0
report theft 

claim 

performance

report 

shippers 

excluded from 

scheme due to 

portfolio share

report portfolio 

share

report revised 

theft claim 

performance

calc net 

debit  / credit 

position  for 

each included 

shipper

apportion net debits 

across DNs and 

record net debit 

charge for each DN / 

shipper combo

calculated 

debit charges &

supporting data

apportion net crebits 

across DNs and 

record net credit 

amount for each DN / 

shipper combo

receive DN 

sharing 

proportions

DN

adjust BGT 

net position for 

windfall credit 

amount of 

previous year

invoice 

amounts 

calculated 

credit 

charges 

and

supporting 

data

SETS calculations assumed in development costs


