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Phase 2

Ofgem informal 
consultation on 

GT licence 
condition
28 April

Consultation 
closes 

26 May

Ofgem publish 
decision letter

28 April

Ofgem publish 
statutory 

consultation
W/C 19th 

September

Implementation 
October

Ofgem publish 
“minded to” 

position on GT 
funding

May

Ofgem publish 
decision on GT 

funding
W/C 19th 

September

Ofgem decision on UNC 
mod

January - February 2017

Xoserve present 
views on not for 

profit model
13 May

Xoserve present 
draft corporate 

governance 
principles
13 May

Workgroup 
provides 
update:
Board 

constitution 
Draft TOR

May

Develop GT appointment process
July to September

Develop IGT appointment process
July to September

Develop Shipper 
appointment 

process
August

Review SNC 
process

July

Nominations and appointments processes
August to December

Resignations process (as required)
January to March

Xoserve 
develop views 

on not for profit 
model and 
financing 
principles

May

Xoserve verify credit worthiness of contracted parties
November to March

Agree point of contact for invoicing 
queries

November to January

Issue charging 
statements

January

Updated credit 
policy, sales policy 

and purchase 
contracts

November
New charging 

arrangements in 
place

1 April 2017

Revise constitutional documents
September to January

Onboarding training for new Directors
January to March 

Revised Xoserve 
Board 

established
1 April 2017

Business plan 
principles 

shared with 
contract group 

and POB/
Workgroup

May

Draft business 
plan and budget 

shared with 
contract group

July

Final business 
plan and budget 

shared with 
contract group

January

Industry engagement on draft business plan and budget, and development of 
final business plan and budget

July to December

Industry engagement on 
plan principles and 

development of draft 
business plan and budget 

May to July

Engagement with industry on final business 
plan and budget

January to March

Publication of 
business plan 
and budget 

communication
January

Review and consider updates to business plan and budget process
May to January

Board approve 
business plan 
and budget

January

Enduring business 
plan and budget 

process established
1 April 2017

Draft DSC Schedules, Framework etc.
May to October

Wind down/variation of existing ASA contract 
(including non code User Pays)

November to March

Manage customers through change to DSC
November to March

Implement changes to internal process and 
reporting for the new DSC

November to March

All parties 
signed up to 

DSC
March

Revised contractual 
and governance 
arrangements 

established
1 April 2017

Final set of 
constitutional 

documents
January

Shareholder 
approval
February

Draft UNC changes
May to October

Consideration of I ASA arrangements
May to July

Review and 
approve DSC 

schedules
July to August

Submit mod to 
Panel

November 

UNC consultation period
November

Submit mod to 
Ofgem

January 

UNC Panel 
recommendation

December 

UNC appeals process (if 
required)

February to March

Review and update contract and change management Terms of Reference to 
reflect lessons learnt from ASA groups

May to August

Develop charging principles, cost allocation approach and charging methodology
May to October

Charging principles
27 May

Cost allocation approach
July to September

Invoicing arrangements
September

Charging methodology
September to October

Credit 
management 
arrangements

July

Sign up to DSC
December to March

User process changes for invoicing (including comms)
October to March

Engage with ASA groups
May to March

Engage with business plan and budget setting process
May to March

Review and monitor progress to deliver outputs, assess benefits, consider and capture lessons learnt and coordinate updates
May to March

Xoserve to 
update 

principles 
document from 

findings and 
send to PM for 

circulation
May

Xoserve to 
produce a paper 
outlining their 

current 
liabilities 

management 
proposals

May

UNC/DSC to 
discuss and 
agree voting 

arrangements
June

Workgroup to 
review 

application of 
corporate 

governance 
principles
30 June

Charging and 
cost allocation

UNC mod 565 
and data 

services contract

Business plan 
and budget

CDS governance
Corporate 

governance

FGO programme

Subject areas (colour 
coding)

Object shape key

Process

Document

Milestone

Dependencies within 
workstreams

Dependencies crossing 
workstreams

Line key
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