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What we are doing (& why we need a code mod to do it)

Capacity and Balancing services are currently delivered 
using the Gemini system.

National Grid is considering to replace the Gemini system.

To optimize outcomes, NG wishes the option to procure any 
replacement solution from a range of suppliers.

The UNC currently obliges the provision of capacity and 
balancing services upon one provider only (the CDSP).

This restricts the options NG has in how it provides these 
services to industry.
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Driver for replacing Gemini

Gemini is an aging legacy system that is becoming increasingly difficult to change and 

expensive to maintain and operate.

We are undertaking a process to identify a modern digital system to replace Gemini (we 

are calling the new solution Apollo)

Benefits

To improve the future operational tools and capability

To realise efficiency savings in lower annual costs/effort for 

maintenance, which will be passed on to industry/consumers.

To improve the customer/user interface and experience

To be more adaptable allowing a lower cost of change, and 

facilitating a fast response to changing markets (e.g. transition to H2)



4National Grid 

How (2 phase approach)

1: Withdrawal

• Remove service obligations from the CDSP 

in UNC / DSC.

• Mod completion (and approval) could happen 

relatively quickly.

• Enables NG to sign new contract.

• Mod Implementation would not be required 

until Apollo go-live.

2: Establish New Arrangements

• New change management arrangements are 

required for the new system.

• There could be an attempt to replicate some of 

the current arrangements, or there could be 

improvements possible.

• They are required in time for go-live but not for 

‘withdrawal’. They could also potentially take 

some time to develop.

• We therefore plan this be developed in a 2nd

workstream, upon approval of ‘withdrawal’.The scope of this modification 

proposal is ‘withdrawal’ only
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How (UNC and DSC)

UNC Legal Text will be provided (as normal) for proposed amendments to:

i. General Terms

ii. Transportation Principal Document

A change proposal(s) will be raised to deliver changes to DSC Documents. This will 

be submitted to and discussed by either the Change Management Committee or the 

Contract Management Committee.

The modification proposal requires that DSC services needs to be changed. The 

DSC change proposal process will determine the detail of how the change will be 

implemented.
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Functions in scope of proposed project
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Proposed Apollo project timeline and milestones

Nov-Dec January February Mar/Apr May/Jun Jul/Aug

RFP issued

Supplier 

proposals 

received

Contract negotiations

Transition Planning

Supplier 

Selection

Jan/Feb

Contract award

Jun

Proposal 

Scoring 

complete

UNC Mod 

raised - Feb 

Panel

UNC mod 

consultation 

starts

UNC mod 

sent to 

Ofgem

Mobilisation

UNC Workgroups

UNC mod

Pre-mod 

discussion

3 months assumption here
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