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Executive Summary 

The purpose of Exercise Capricorn was to improve awareness and application of the Gemini Code 

Contingency Guidelines by users and test the On-the-day Commodity Market (OCM) Contingency 

arrangements (where National Gas alone loses access to the OCM). 

 

Exercise Capricorn took take place on Wednesday 18th June 2025 (one day only), from 9am to 

5pm. This was a communications test that did not involve any testing of the Gemini or OCM 

systems. There was no impact to normal operations for the Gas Day.  

 

The scenario assumed that Gemini was unavailable for a portion of Gas Day 18th June 2025 and 

that the OCM was unavailable to National Gas alone for a portion of the same Gas Day. 

 

National Gas asked users to take part in balancing, capacity and trading activities that they 

would ordinarily have done on Gas Day 18th June 2025 and to submit the relevant proforma.  

 

12 Shippers participated in the Exercise; these included Shippers that pre-registered but also 

some that joined on the day. 

 

The Exercise included both Gemini and OCM activities, but this report only includes detail on the 

Gemini Code Contingency part of the Exercise.  

 

The following pages contain a summary of the scope of the Exercise, the tests carried out, 

observations, participant feedback and recommendations. The Exercise demonstrated that 

National Gas processes were robust and could be used to facilitate management of a Gemini 

incident if required.  
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Introduction and Scope 

Exercise Capricorn was the fourth Gemini Code Contingency Exercise undertaken by National Gas, 

formally National Grid. The Executive Summary above provides the purpose and scope of the 

Exercise. The Exercise successfully tested the familiarisation of Gemini and OCM Contingency 

procedures, communication channels and information transfer to ensure that associated 

procedures were effective.  

Further information on the Exercise can be found here: Joint Office Website. 

Following completion of the Exercise, Shippers were invited to complete a feedback questionnaire. 

The results of this are provided in “Appendix B: Exercise Feedback” in this report. 

 

Communications 

Exercise Capricorn was communicated to Shippers via multiple channels; 

• Email notification on 7th March, 23rd May and 31st May. 

• Presentation at the National Gas Energy Forum on 17th April and 12th June. 

• Promotion through Correla’s Customer Experience Team at customer meetings and via 

other interactions. 

The Exercise Capricorn Information Pack, containing exercise details and proformas, was 

published on the Joint Office website prior to the Exercise taking place. 

National Gas used the Active Notification System (ANS) and email to communicate with Shippers. 

During an actual Contingency event, National Gas would also update the National Gas website. 

However, the website was not updated during the Exercise to avoid any potential confusion to 

customers not involved. 

National Gas did not enter any data into Gemini or on the OCM as this was a paper-based 

communication Exercise only. All communications were prefixed with “Exercise Capricorn” to 

ensure this was not confused with an actual Contingency event. 

Shippers provided information as part of the Exercise on proformas, sent in via email to a 

dedicated email account (GeminiContingency@nationalgas.com) at National Gas.  

Please refer to “Appendix A: Summary of Exercise” for full details on the test areas, the 

communication tools and email addresses used. 

 

  

https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-06/Exercise%20Capricorn%20Information%20Pack%20-%2018th%20June%20%2810%20June%202025%29_0.docx
https://www.gasgovernance.co.uk/horizon-planning
mailto:GeminiContingency@nationalgas.com
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Data Collation and Observations 

The scenario for Exercise Capricorn assumed that Gemini was unavailable for all Users. This 

meant that Users needed to complete the relevant contingency proformas and submit these 

within a prescribed timeframe to National Gas. In an actual Gemini Code Contingency situation, 

the data from these proformas would be collated and the information entered into Gemini as soon 

as possible after system restoration. 

Proforma Deadline Number of 

proformas 

returned 

Observations 

GCCD_1 Shipper 

Contact Details 

10:30 7 • 1 proforma was received 2 days prior 

to the exercise  

• 4 proformas were before the 10:30 

deadline  

• 2 proformas were after the 10:30 

deadline 

• All proformas were completed 

correctly. 1 shipper identified a typo 

and raised it via email. ‘M’ instead of 

‘DM’ was typed in a checkbox. 

GE01_2 Trade 

Confirmations 

10:30 2 • 2 participants returned the proforma 

informing us of trades; one Shipper had 

1 trade, and the other Shipper had 64 

trades. 

• 1 proforma was received before the 

10:30 deadline 

• 1 proforma was received after the 

10:30 deadline 

• 1 proforma was completed correctly, 

the other proforma had an applicable 

Gas Day of 19/06/2025 instead of 

18/06/25 

GC04_3 DISEC 13:00 5 • All proformas were received before the 

13:00 deadline 

• All proformas were completed 

correctly. 

GC10_1 DONEX 14:00 5 • All proformas were received before the 

14:00 deadline 

• All proformas were completed 

correctly. 

GC04_2 WDDSEC 16:00 4 • All proformas were received before the 

16:00 deadline 

• All proformas were completed 

correctly. 
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Summary of Exercise Capricorn Findings 

Participation and Communication 

12 Shippers participated in the Exercise. Communications used to promote the Exercise were 

timely and consistent. A wide range of channels were used, as detailed in the Communications 

section above.  

Participants provided suggestions for enhancement and these have been captured. Improvements 

for future communications for subsequent Exercises, include; 

• a pre-Exercise webinar for participants. 

• an enhancement to the information pack to include more detailed information on 

expectations of participants. 

• a requirement to issue feedback on forms received during the Exercise, and 

• an option for an open bridge call to enable easy two-way communication on the day. 

 

Shipper contact details 

All proformas contained the correct contact details. If these were found to be incorrect in a real 

contingency, National Gas would utilise all other sources of contact details available. The contact 

information requested in a Contingency remains the primary source available and is contained 

within the Code Contingency Document to assist National Gas with accurate and timely 

communications, should an actual Contingency require this. 

 

Data checking 

• National Gas had robust checks in place to identify if duplicate data was sent in via email. 

• Feedback was received from participants stating that it would have been good to know if the 

data submitted was correct on the templates. However, in a genuine Contingency situation 

National Gas would be unable to check whether data submitted was correct. 
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Exercise Feedback 

A feedback form was shared with all Exercise participants to gather insights on the Exercise and 

perceptions of the contingency processes. The form contained 6 questions and provided an 

opportunity for general comments. Details of the questions and the responses for the Gemini 

Contingency element of the Exercise are provided are contained in “Appendix B: Gemini 

Contingency Feedback”. For anonymity, any text that identified an individual or company has 

been removed. A summary of the feedback received for the OCM Contingency part of the Exercise 

is provided in “Annex C: OCM Contingency Feedback”. 

 

Recommendations 

From the feedback provided, the following recommendations have been identified. 

• Hold a pre meeting with registered Shippers to outline the Exercise expectations, including 

a walkthrough of proformas and information requirements. This will help to mitigate any 

misunderstandings, reduce questions on the day of the exercise and help the exercise to 

run more smoothly. 

• A Microsoft Teams chat / open bridge call to provide Shippers with a direct route to post 

any questions they may have in relation to the Exercise or process. 

• Revisit all proformas to ensure that they are fit for purpose and incorporate feedback 

provided by participants. Revised proformas will be published on our Gemini Contingency 

Arrangements web page.  

• Send acknowledgment notices for submitted proformas so that Shippers have confirmation 

that the proformas have been received. Provide feedback as necessary, for example, 

highlighting any data incorrectly entered. 

• Review and update ANS distribution list. 

 

 

  

https://www.nationalgas.com/our-businesses/system-operation/gemini-contingency-arrangements
https://www.nationalgas.com/our-businesses/system-operation/gemini-contingency-arrangements
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Contact Details 

Correla, on behalf of Xoserve 

Customer Operation 

E: ebi.billing@xoserve.co.uk 

 

Gemini Code Contingency 

NTS Capacity Access and Development Team 

National Gas  

T: +44 (0) 1926 568057 

E: capacityauctions@nationalgas.com 

 

 

  

mailto:ebi.billing@xoserve.co.uk
mailto:capacityauctions@nationalgas.com
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Appendix 1: Summary of Exercise 

Test Name Exercise Capricorn 

Test Date Wednesday 18th June 2025 

Test Duration One day only, 9am to 5pm 

Test Areas General 

• GCCD_1 – Shipper Contact Details 

 

Energy Balancing  

• GE01 – Manage EU and GB Gas Flow and Energy Trade 

Nominations 

 

NTS Entry Capacity 

• GC04 – Manage GB Short Term Entry Capacity Auctions (Firm 

and Interruptible) 

• GC06 – Manage GB Entry Capacity Trades 

 

NTS Exit Capacity 

• GC10 - Manage GB Short Term Exit Capacity Auctions (Firm and 

Off-peak) 

• GC11- Manage GB Exit Capacity Transfers 

Test Areas for OCM 

Contingency  

Energy Balancing  

• CON 1 OCM Contingency Shipper Proforma  

Communication Tools 

applicable in Test 

• ANS  

• Telephone 

• Webfax 

• Email communication 

Contact Details For all Gemini related queries (Capacity and Energy Balancing): 

 ebi.billing@xoserve.co.uk  

 

For OCM queries:   

ocmcontingency@nationalgas.com 

Contingency Proformas The contingency proformas used were provided in the Information 

Pack which was sent to Shippers prior to the Exercise.  

 

Proformas were sent by Shippers to the following email addresses: 

• Capacity and Energy Balancing: 

geminicontingency@nationalgas.com 

• OCM Trading: ocmcontingency@nationalgas.com 

 

  

mailto:ebi.billing@xoserve.co.uk
mailto:ocmcontingency@nationalgas.com
mailto:geminicontingency@nationalgas.com
mailto:ocmcontingency@nationalgas.com
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Appendix B: Gemini Contingency Feedback 

An Exercise feedback form was shared with the 29 participants, of which we received 6 responses.  

Feedback points have been discussed as part of a de-brief exercise held by National Gas and 

Correla. Successes, challenges and lessons learned have been captured to improve future planning 

and execution. 

Questions, answers and responses to the feedback questions are provided below. 

 

1. Was there sufficient communication prior to Exercise Capricorn? 

 

Answer Response 

A The initial information pack was good for 

a high-level introduction, but I think it 

would have been useful to have a short 

Q&A session (approx. 30 minutes) between 

National Gas/Corella/Shippers to outline 

scope of the exercise, expectations and 

give the opportunity to ask questions. This 

proved to be useful for the EIC Change as 

it highlighted some factors that had not 

been considered by Xoserve (and contrasts 

starkly with Exercise Capricorn as the EIC 

session was also held on 18th June though 

not particularly thoughtful scheduling!). 

As per our recommendations, we will explore a 

pre-meeting opportunity for all participants to 

run through the Exercise and provide a forum 

for any questions. 

 

We apologise for the clash of dates and will 

ensure scheduling considerations for other 

industry sessions in future. 

 

B Yes  

C I feel like we could have been better 

informed about the requirements and the 

process itself. Also there was many 

mistakes in materials shared, e.g. non 

accessible attachments in PDF. 

Thank you for this feedback. As per our 

recommendations, we will explore a pre-

meeting option for all participants to aid 

understanding of expectations and provide 

opportunities for any questions.  

 

Our Information Pack was uploaded to the 

Joint Office website in PDF format, which 

caused issues with accessibility. National Gas 

subsequently requested that the Joint Office 

upload a Word version, and this was available 

the next day. For future Exercises, National 

Gas will ensure that only accessible versions 

are available. 

D Yes  

E The comms were sent out via email and 

had the relevant links. However, they 

didn't detail each participant’s tasks on 

the day. 

As per our recommendations, we will explore a 

pre-meeting opportunity for all participants to 

run through the Exercise and provide a forum 

for any questions. We will also review our 

Information Pack and look to include a section 

for on-the-day expectations for participants. 

F Yes  
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2. Prior to Exercise Capricorn, were you aware of what your role and your involvement was 

for the day? 

 

Answer Response 

A My opinion following the conclusion of the 

exercise was that the Gemini Contingency 

section was more for National Gas benefit 

than the participant Shippers, as we 

submitted forms but received no feedback. 

I had expected the exercise to follow 

processes end to end. The OCM 

Contingency section seemed better 

rounded as it followed the process end to 

end (offer submission, visibility of 

submitted offers, accepted offers, change 

to system prices). In my answer to 

question 1 I suggested a brief Q&A would 

have been useful to clarify scope, roles 

and involvement prior to the start of the 

exercise. 

 

The Exercise was certainly intended to benefit 

not only National Gas but our customers too, 

and we work to ensure that future Exercises 

achieve this objective. We have captured 

recommendations for both of these points for 

future exercises; we will expand on the end-

to-end process for next time and agree that a 

pre-meeting would be beneficial for all 

participants.  

B Yes.  

C No.  

D Yes.  

E No.  

 

 

 

 

 

 

3. Did you find the communications sent during the exercise were fit for purpose? 

 

Answer Response 

A Broadly, yes, but I think there can be 

improvements. Gemini Contingency: How 

are Shippers going to be notified that 

capacity bids have been 

accepted/allocated? This part of the 

process was not covered by the exercise.  

Our scope for Exercise Capricorn only included 

the receipt of the proformas, and not further 

analysis on bids that would be allocated. We 

have, however, acknowledged that Shippers 

would have found it beneficial to receive a 

reply to advise that the form had been 

received, contained all data needed and to 

confirm that the allocation process was not 

being considered for this Exercise. This has 

been captured as part of our lessons learnt 

and the allocation process will form part of 

future Exercises. In an actual Gemini Code 
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Contingency event, we would carry out 

analysis and confirm allocation of bids. 

B Generally yes, was clear was a test 

exercise and there was sufficient lead time 

after receiving communications to take 

necessary action. We submitted WDDNEX 

and DONEX capacity bids, but I don't think 

we received a response to allocate/reject 

bids. Should we have received a response 

to our bids? 

Please see the response above with regards to 

bid allocations. In short, the answer is no, 

though this will form part of future Exercises. 

C No, as they weren't accessible. Our Information Pack was uploaded to the 

Joint Office website in PDF format, which 

caused issues with accessibility. National Gas 

subsequently requested that the Joint Office 

upload a Word version, and this was available 

the next day. For future Exercises, National 

Gas will ensure that only accessible versions 

are available. 

D No not at all. What was the point of 

having a shipper contact details form 

(which we submitted days ahead of the 

event) giving our operational email 

address if Capricorn emails were not sent 

to that address? 

We will review the contact list held in our ANS 

system and ensure that the email addresses 

provided on the contact forms are included.  

E No Comms received to [Box.xxxxxx] ECC 

Control Room didn't receive the ANS 

messages. 

We will review the contact list held in our ANS 

system and ensure that this email address is 

included for future communications. 

 

F Didn't receive any receipt of the 

proforma's submitted. 

Our scope for Exercise Capricorn only included 

the receipt of the proformas, and not further 

analysis on bids that would be allocated. We 

have, however, acknowledged that Shippers 

would have found it beneficial to receive a 

reply to advise that the form had been 

received, contained all data needed and to 

confirm that the allocation process was not 

being considered for this Exercise. This has 

been captured as part of our lessons learnt 

and the allocation process will form part of 

future Exercises. In an actual Gemini Code 

Contingency event, we would carry out 

analysis and confirm allocation of bids.  

 

 

4. Were the proformas easy to complete and submit? If not, why and how could we improve 

this (please specify the proforma)? 

 

Answer Response 

A Gemini Contingency: Entry Capacity Bids 

(GC04_2; GC04_3) The entry capacity 

Thank you for this detailed feedback. A review 

of all forms will be carried out to address 
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forms (GC04_2; GC04_3) ask for 

RMTNTSEC Transaction Period and Bid 

Window Date. Are these strictly necessary? 

If they are, please can more guidance be 

provided in the form itself. I suspect the 

majority of Shippers will have trouble 

entering these details from memory as 

they appear to be system- (i.e. Gemini) 

rather than user-defined.     Assuming 

RMTNTSEC Transaction Period maps to 

Transaction Period in the Gemini UI, this is 

provided as a solitary choice from a 

dropdown list, so is essentially an 

automatically generated value by Gemini. 

If bids are submitted via API, the 

Transaction Period is a semi-static value 

and we do not actively select it ourselves 

(it is all under the bonnet in our in-house 

gas management system). A similar thing 

applies if Bid Window Date maps to Sub 

Transaction Period. I entered what I 

believed to be the correct values (only 

after consulting Gemini myself) but have 

had no confirmation that what I entered 

was correct, or if my bid submissions 

would have been rejected because I 

entered those fields incorrectly.    

The entry capacity forms (GC04_2; 

GC04_3) also required entry of ASEP ID. 

Should the ASEP ID be a short code that is 

used in the Gemini Entitlements screen 

and API submissions (e.g. BU) or the 

terminal long name that is used in the 

Gemini bid submission screen (e.g. Bacton 

UKCS)? I asked this question when my 

forms were submitted in the exercise but 

received no answer.   

these points and revised forms will be made 

available on our website.  

 

As per replies to the previous question, we’ve 

taken on board the feedback regarding 

acknowledgements for future Exercises. 

 

B [Only comment relates to OCM exercise.]  

C Yes, this was ok.  

D Yes, we have used these before.  

E Yes, emailed proformas.  

F Yes, clear what details were required.  

 

 

5. Following Exercise Capricorn, are you more confident of what the process is? 

 

Answer Response 

A I do have more confidence as I have now 

had to opportunity to work through a 

practical exercise for capacity bids. 

We have captured some key feedback with 

regards to communications and have noted 

recommendations to improve for future 
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However, after submitting the forms, there 

was zero communication with regard to 

allocation of submitted bids. I have no 

idea if the information I provided was 

correct/sufficient for capacity to be 

allocated to [Shipper]. As there were 

issues with the forms, some fields were 

filled out with data that I believe was 

required, rather than knowing it was 

correct. 

Exercises. A review of all forms will also be 

undertaken. 

 

B Yes, it helped to check our process was up 

to date and that all worked end to end as 

expected. 

 

 

C Yes.  

D Yes.  

E Yes, slightly.  

F Now familiar with the process but 

questions still over the exact data we 

should be submitting (are details 

submitted prior to Gemini being down 

assumed to be ok and therefore should 

only be submitting new data using the 

proforma's?) 

Data already captured in Gemini prior to 

system downtime would not need to be re-

submitted. The Gemini Contingency forms are 

to be used from the point of a Code 

Contingency being declared for all future 

requests.  

 

 

 

 

 

 

 

 

 

 

 

6. General comments 

 

Answer Response 

A To submit feedback for the forms, it would 

be much better if we could submit images 

to aid explanation. This does not appear 

to be possible using this Survey Monkey 

format. I will have to send a copy of this 

feedback in a Word document so that 

images can be included. 

We will explore alternative survey options for 

future Exercises and will consider the ability to 

capture images for feedback. 

B Only - as mentioned above that [we] 

submitted WDDNEX and DONEX capacity 

bids, but I don't think we received a 

response to allocate/reject bids. Should we 

Our scope for Exercise Capricorn only included 

the receipt of the proformas, and not further 

analysis on bids that would be allocated. We 

have, however, acknowledged that Shippers 

would have found it beneficial to receive a 
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have received a response to our bids as we 

expected this? 

reply to advise that the form had been 

received, contained all data needed and to 

confirm that the allocation process was not 

being considered for this Exercise. This has 

been captured as part of our lessons learnt 

and the allocation process will form part of 

future Exercises. In an actual Gemini Code 

Contingency event, we would carry out 

analysis and confirm allocation of bids. 

C No comment given.  

D Ensure that any updates to shipper 

contact details are taken into account. 

We will review the contact list held in our ANS 

system to ensure that email addresses are 

current. 

E Usually when a paper-based BCM exercise 

occurs, there is a Teams call set up and 

participants dialled in (when required) and 

an open dialogue is held. 

We have captured this as a recommendation 

for future Exercises.  

F Unsure whether we were supposed to be 

submitting nominations for the gas day 

18/06/2025 or new nominations for future 

gas days that we otherwise nominated on 

Gemini on the day of 18/06/2025. 

National Gas asked participants to take part in 

balancing, capacity and trading activities that 

they would ordinarily have done on Gas Day 

18th June 2025 – this may for some include 

bids for the current and future Gas Days. 
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Appendix C: OCM Contingency Feedback 

We received valuable feedback from shippers regarding the OCM contingency component of 

Exercise Capricorn. 

• In response, we plan to introduce a pre-meeting session for all participants to walk through 

the exercise and address any questions beforehand. We're also exploring alternative survey 

tools for future exercises, including options that support image uploads to enhance the quality 

of feedback.  

• Suggestions received on the forms will also be taken into consideration to help improve the 

overall process. Additionally, the recommendation to reorder elements of the exercise has 

been noted and will be considered in future planning.  

• Regarding the concern about the short notice for the OCM contingency bid window, it’s 

important to note that this was a communications exercise designed to gauge shipper 

responsiveness to the ANS message. The start of the OCM contingency was intentionally 

communicated via ANS to mirror a real-world scenario. We appreciate the input and remain 

committed to refining the experience for all involved. 


