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DEMAND 
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Gemini: NDM 
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2. MODELLING 
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Demand Models

Gas Demand 
Profiles 3. INPUT:

Maintain Sample

Data Collection 
& Validation

Weather Stations 
/ Data

4. MODELLING:

Latest Analysis 
Period

Review Results

Model Smoothing5. GAS DEMAND 
PROFILES:

Annual Load 
Profile (ALP)

Daily Adjustment 
Factor (DAF)

Peak Load Factor 
(PLF)

6. INDUSTRY 
CONSULTATION:

DESC Review

NDM Algorithms 
Booklet

Industry Review

Core Systems 
Updated

1. MODEL REVIEW:

Ad Hoc Workplan

NDM Algorithm 
Performance 

• An overview of the Demand 
Estimation process and output can 
be found here

• Annual modelling cycle of activities 
are represented in diagram 
opposite

• The updates presented at DESC 
today relate to the Model Review 
and Modelling Approach phases of 
the Demand Model cycle

Demand Modelling Cycle
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https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-07/DESC%20An%20Introduction.pdf


CDSP & DESC Obligations: October to September
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UNC Obligation
UNC H 

Ref

2025 2026

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

DESC Membership confirmed 1.12 

NDM Sampling: Data Collection and Validation 1.6   

NDM Algorithm Performance for Gas Year 2024/25 1.8   

DESC Ad Hoc Workplan 1.7      

DESC Modelling Approach – EUCs and Demand Models 1.7  

Single Year EUC Demand Modelling 1.7 

Model Smoothing and Draft Gas Demand Profiles 1.7 

Industry Consultation 1.8  

Gas Demand Profiles finalised and Core Systems updated 1.9 

NDM Supply Meter Point Demand Formula Review 2.2     
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Background

• The annual timetable of work for Demand Estimation Sub Committee (DESC) naturally falls into two 
phases and time periods:

1. April to September:

Core modelling work for next Gas Year’s Demand Profiles – this is fitted around defined industry 
timescales with limited flexibility

- Relevant DESC meetings are in April, May, June and July

2. September to March: 

Review of previous Gas Year’s Demand Profiles, Ad Hoc Workplan and preparation for Modelling – this 
period has more flexibility in how the time is utilised

- Relevant DESC meetings are in October, December and March

• DESC have the responsibility of reviewing the proposed set of activities within DESC’s Autumn/Winter 
Workplan, including any Ad Hoc items requested by DESC during the core modelling phase
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Modelling Review: Milestones – Oct’25 to Mar’26
Milestone Lead Status When

Capture Ad Hoc items for investigation during modelling process and prepare draft Workplan CDSP Complete Apr-Jul’25

Review and Approve Ad Hoc Workplan for upcoming Autumn / Winter period DESC Complete 23 Jul 25

Provide progress update to DESC on Ad Hoc Workplan CDSP Complete 09 Oct 25

NDM Sample Data collected and validated in preparation for Strand 3 NDM Algorithm Performance CDSP Complete Oct-25

NDM Algorithm Performance results (Strands 1, 2, 3 and 4) for Gas Year 2024/25 prepared CDSP Complete Nov-Dec 25

Review and comment on NDM Algorithm Performance (Strands 1, 2, 3 and 4) DESC Complete 11 Dec 25

Publish DRAFT Modelling Approach for End User Categories and Gas Demand Profiles (ALP, DAF, PLF) CDSP Complete 11 Dec 25

Provide progress update to DESC on Ad Hoc Workplan CDSP Complete 11 Dec 25

Complete NDM Algorithm Performance results (Strands 1, 2, 3 and 4) for Gas Year 2024/25 into Section 12 CDSP Complete Jan-Mar 26

Review and Approve Modelling Approach for End User Categories and Gas Demand Profiles (ALP, DAF, PLF) DESC Pending 03 Mar 26

Review and provide approval on NDM Algorithm Performance Section 12 document DESC Pending 03 Mar 26

Provide final update to DESC on Ad Hoc Workplan CDSP Pending 30 Apr 26

© Xoserve

https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-07/5.0%20Ad%20Hoc%20Workplan%20DESC_230725_1.pdf
https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-10/6.0%20DESC%20Workplan%20Update%20DESC_091025.pdf
https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-12/4.0%20NDM%20Algorithm%20Performance%20GY2425%20Intro%20DESC_111225.pdf
https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-12/7.0%20Draft%20Modelling%20Approach%20DESC_111225.pdf
https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-12/2.0%20DESC%20Workplan%20Update%20DESC_111225.pdf


• To provide a reminder of the workplan items agreed with DESC at the July 2025 meeting

• To ‘signpost’ updates completed so far and those due for completion at the March and 

April DESC meetings

Objectives
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Autumn / Winter 

Workplan
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Modelling Review Period - Autumn/Winter Workplan

• Reminder: In July DESC agreed the following 5 work plan items to be covered during the 
Modelling Review period of September 2025 to March 2026

1. Seasonal Normal Review Implementation:  Completed – Final Update 9 October 2025 DESC

2. Managing Daily Gas Consumption Data Submissions: 
Update 3 March 2026 DESC - Agenda Item 5.0. Final update due 30 April 2026 DESC

3. Non-Daily Metered (NDM) Algorithm Performance for Gas Year 2024/25: 
Due to be completed 3 March 2026 DESC - Agenda Item 3.0

4. Modelling Approach 2026: Due to be completed 3 March 2026 DESC - Agenda Item 5.0

5. Supply Meter Point Demand Formula (‘NDM Algorithm’) Review: 
Update 3 March 2026 DESC - Agenda Item 6.0. Final update due 30 April 2026 DESC

© Xoserve



03 March 2026

Managing Daily Gas Consumption Data Submissions

• Key activities and output and when DESC will be updated for this work plan item:

• During October the Demand Estimation team will collate, cleanse and validate NDM daily gas 
consumption data submissions for Analysis Period 01 October 2024 to 30 September 2025 sourced 
from the Distribution Networks, eligible Shippers (as per UNC) and Class 3 consumption data held in 
UK Link (used for Pre-Payment EUCs) – Completed November 2025

• Review and report to DESC the outcomes of the sample data collection and validation process 
with update – Completed and reported 11 December 2025 DESC

• Review the number of sample points available for this year’s Strand 3 NDM Algorithm Performance 
analysis with update – Completed and reported 11 December 2025 DESC

• Provide reminder to DESC and Industry on next key NDM sample data collection period - 03 March 
2026 DESC – Agenda Item 5.0

• Summarise the maintenance and enhancements to Sample Data Handling system carried out in 
preparation for demand modelling next Spring with update 30 April 2026 DESC
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NDM Algorithm Performance: Gas Year 2024/25 – Strands 1 to 4

• Key activities and output and when DESC will be updated for this work plan item:

• During November the Demand Estimation team will commence Strand 1: Weather Analysis, 
Strand 2: Unidentified Gas (UIG) Analysis and Strand 3: NDM Daily Demand Analysis

• Report to DESC and summarise the outcomes of the initial results for Strands 1, 2 and 3 – Completed 
and reported 11 December 2025 DESC

• Strand 4: Reconciliation Analysis has not been reported on before – we intend to explore how we 
can use Reconciliation data to learn about the performance of the NDM Demand Profiles –
Completed and reported 11 December 2025 DESC

• Finalise and report NDM Algorithm Performance results (incorporating any feedback from DESC) 
required for Section 12 of the NDM Algorithms Booklet, including addition of Strand 4 Reconciliation 
Analysis - 03 March 2026 DESC – Agenda Item 3.0
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Modelling Approach 2026

• Key activities and output and when DESC will be updated for this work plan item:

• Modelling Approach 2026 – This is the document which describes DESC’s methodology for 
deriving the Demand Models and Gas Demand Profiles for Gas Year 2026/27

• The Modelling Approach provides an overview of the EUC definitions and how the modelling 
shall be performed, from collecting daily gas consumption data from a representative sample 
of NDM supply points through to the industry consultation of the proposed gas demand profiles

• We will require DESC’s input and agreement of this document ahead of the core modelling 
starting in April 2026 so any changes (minor) to processes / systems can be incorporated in 
advance of the modelling work taking place

• Produce first draft of Modelling Approach for DESC to review - Completed and reported 11 
December 2025 DESC

• Incorporate any DESC comments and produce final version of Modelling Approach for DESC 
to approve - 03 March 2026 DESC - Agenda Item 5.0
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Supply Meter Point Demand Formula (‘NDM Algorithm’) Review 

• Key activities and output and when DESC will be updated for this work plan item:

• Confirm High Level Approach and Scope with update and approval - Completed and reported 
9 October 2025 DESC
 

• Derive lower-level framework for how assessment (results and findings) will be delivered with 
progress update - Completed and reported 11 December 2025 DESC

• NDM Algorithm Review assessment progress update – Completed and reported 27 January 2026 
DESC

• NDM Algorithm Review assessment progress update 03 March 2026 DESC – Agenda Item 6.0

• Produce final version of NDM Algorithm Review assessment for DESC to review and approve 
30 April 2026 DESC 
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Next Steps

• follow the rules

Seek DESC Approval 

for NDM Algorithm 

Performance Results 

for Gas Year 

2024/25

03 March DESC

Seek DESC Approval 

for Gas Year 

2026/27 Modelling 

Approach 

03 March DESC

Complete NDM 

Algorithm Review 

Assessment

Complete 

enhancements to 

NDM Sample system 

 

March to April 

DESC
30 April DESC

Seek DESC Approval 

for NDM Algorithm 

Review Assessment 

Results 

Autumn / Winter Workplan
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Thank you!
Any questions?


	Intro Slide
	Slide 1: Demand Estimation Sub-Committee

	Contents
	Slide 2: Contents

	Overview
	Slide 3
	Slide 4: Demand Modelling Cycle
	Slide 5: CDSP & DESC Obligations: October to September
	Slide 6: Background
	Slide 7: Modelling Review: Milestones – Oct’25 to Mar’26
	Slide 8: Objectives

	Autumn / Winter Workplan
	Slide 9
	Slide 10: Modelling Review Period - Autumn/Winter Workplan
	Slide 11: Managing Daily Gas Consumption Data Submissions
	Slide 12: NDM Algorithm Performance: Gas Year 2024/25 – Strands 1 to 4
	Slide 13: Modelling Approach 2026
	Slide 14: Supply Meter Point Demand Formula (‘NDM Algorithm’) Review 

	Next Steps
	Slide 15
	Slide 16: Next Steps
	Slide 17


