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Background
• DESC has a Uniform Network Code (UNC) obligation to review the performance of Gas Demand Profiles 

for the latest completed Gas Year. UNC Section H 1.8.1 (d) states DESC will submit to the industry: 

“a summary of the Committee’s analysis of the performance in the Preceding Year of the End User 
Categories and Demand Models (applicable in the Preceding Year)”

• This activity is referred to as ‘NDM Algorithm Performance’. DESC agreed to use 3 core Strands of 
analysis to satisfy its obligation, they are:

• Strand 1: Weather Analysis 

• Strand 2: Unidentified Gas Analysis

• Strand 3: NDM Daily Demand Analysis

• This year, the CDSP has started to investigate the use of “Reconciliation Analysis” as an additional 
Strand to complement the above – referred to as “Strand 4”

• High-level summaries for each Strand were reported on at the December DESC meeting

© Xoserve
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• Demand Attribution – Daily Balancing

Background – NDM Algorithm

AQ / 365
(Average Daily 

Consumption)

ALPt

(Seasonal Normal 

Consumption)

1+ (WCFt  * DAFt)
(Weather Corrected 

Consumption)

NDM Demand
(Class 3 & 4)* * =

• Supply Meter Point Demand Formula (‘NDM Algorithm’) – Section H UNC 2.2.1

LDZ Input
(Measured)

DM Energy
(Measured)

NDM Energy
(Estimated)

Shrinkage
(Estimated)- - -

Where:

LDZ = Local Distribution Zone
DM = Daily Metered
NDM = Non-Daily Metered
UIG = Unidentified Gas

UIG
(Balancing Figure)=

Where:

AQ = Annual Quantity
ALP= Annual Load Profile
DAF= Daily Adjustment Factor
WCF = Weather Correction 
Factor
NDM = Non-Daily Metered

Note: Stock Change forms part of the calculation and can be positive or negative 

Weather Correction Factor (WCF) represents the difference between Actual and Seasonal Normal Weather (CWV – SNCWV)

© Xoserve
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• The main purpose of today’s update on NDM Algorithm Performance is to conclude the review 

of the performance of the End User Categories and Gas Demand Profiles for the latest Gas Year 

(2024/25)

• This will be achieved by:

• Providing a recap of the key messages from Strands 1, 2 and 3 analysis presented at the December 

DESC meeting

• Providing an update on Strand 4, following a brief introduction at December DESC

• Summarising overall results and identifying potential areas of improvement for future demand modelling 

• A document for each of the 4 Strands of analysis have now been published here. This will form 

the content of Section 12 in the NDM Algorithms Booklet, published in July

• Action for DESC:  Please review documents and provide any feedback for our next DESC 

meeting on 30 April – see final slide

Objectives

3 March 2026© Xoserve
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• Fig.1 shows the Weather Correction Factor (WCF) i.e. Composite Weather Variable (CWV) – 
Seasonal Normal CWV (SNCWV) throughout Gas Year 2024/25

• Spells of much colder than normal weather can be observed in October 2024, November 
2024, January 2025, and February 2025. Positive Weather Correction Factors persisted 
throughput Spring 2025, continuing the trend of warmer Springs seen in the previous few 
Gas Years.

Strand 1 Weather Analysis: Daily Observations
Fig.1
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• Overall, the observed weather during Gas Year 2024/25 when compared to current Seasonal Normal (using Degree 

Day* analysis) is shown by Season in Fig.1 below

• The top 5 warmest and coldest Gas Days when compared to Seasonal Normal, (highest and lowest WCF 

respectively) are listed in Fig.2

Strand 1 Weather Analysis: Conclusions

*Degree Day - a variable used for analysing weather 

levels, calculated using an LDZ Threshold minus the CWV

• 2024/25 was overall another year of warmer than normal weather. Autumn, Winter, and Summer were fairly close to 

Seasonal Normal whereas Spring was much warmer than the Seasonal Normal basis.

• When interpreting the various strands of Algorithm Performance, it is relevant to recall the weather conditions that 

prevailed during the Gas Year being analysed

• Strand 1 Analysis update provided in December available here

© Xoserve
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© Xoserve 3 March 2026

Strand 2 UIG Analysis: Daily observed National UIG

• Daily National UIG at D+5 ranged from -11.53% (13 Apr 2025) to +12.21% (13 Jun  
2025) and had an average value across the Gas Year of 3.13%

• Periods of negative UIG can be noted in November 2024 and Spring 2025, 
outside of these times, National UIG was generally a positive value between 0% 
and 10%

© Xoserve
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Strand 2 UIG Analysis: LDZ Level Analysis

• Following last year’s review, the Strand 2 document 
now contains a detailed view of UIG across the Gas 
Year at UIG level including the following charts (Fig.1)

• LDZ Summary statistics highlighting min, max, 
mean, and standard deviation for the Gas Year

• LDZ vs National UIG by Weekday comparing UIG 
across weekdays and weekends

• LDZ vs National Time Series and Distribution used 
to identify any periods where an LDZ may be 
behaving differently to the national picture

• Daily UIG vs WCF comparison to identify any 
periods of large UIG%’s which may coincide 
with abnormal weather

• A measure of volatility within the LDZ (Standard 
Deviation) has been included to give an indication 
of variance and compare LDZs across the Gas Year.

LDZ NT

Gas Year 2024/25

Average UIG (%) 5.04

Volatility (1 St.Dev) 5.53

Lowest UIG (%) -09.82 (13 Apr 2025)

Highest UIG (%) 21.61 (14 Jun 2025)

Fig.1 – Example of LDZ UIG Summary charts taken from Strand 2 Analysis document
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• Average Daily National UIG (at D+5) during Gas Year 2024/25 was 3.13%, up slightly from the levels 

observed in Gas Year 2023/24 which had an average UIG level of 2.53%. UIG levels have 

generally been positive with the exception of November 2024, and Spring 2025.

• The following table shows the Daily National Average, as well as the highest and lowest average 

UIG value as LDZ level by season 

• AQ levels, in the 01BND EUC band, appear to have stabilised following the reductions seen over 

the previous two Gas Years

• Strand 2 Analysis update provided in December available here

Strand 2 UIG Analysis: Conclusions

© Xoserve

Season
Daily National 

Average UIG %

Lowest Absolute 

average UIG % (LDZ)

Highest Absolute 

average UIG % (LDZ)

Autumn 1.77 0.25 (SE) 4.42 (SC)

Winter 3.00 0.61 (WN) 4.66 (NO)

Spring 1.46 -0.26 (SO) 4.16 (NT)

Summer 6.27 2.71 (EA) 9.11 (NT)

https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-12/4.2%20Strand%202%20-%20UIG%20Analysis%20DESC_111225.pdf
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Strand 3 NDM Daily Demand Analysis

© Xoserve

• Strand 3 remains focused on reviewing the 

performance of NDM Daily Demand forecasting at 

EUC level via assessing modelling error 

• The analysis is comprised of a breakdown of Mean 

Percentage Errors (MPEs) and Mean Absolute 

Percentage Errors (MAPEs) split by Consumption 

Band, Market Sector and LDZ (see Figure 2)

• Results are presented at an Annual, Seasonal, and 

Monthly level.

Figure 1. 01BND Modelled vs Actual Demand Gas Year 2024/25

Figure 2. Seasonal Modelling Error (MPE) by LDZ for 01BND 

Season SC NO NW NE EM WM WN WS EA NT SE SO SW

Winter -2.7 -4.7 -2.4 -1.5 -2.0 -0.9 -2.0 -1.0 -1.0 -1.3 -0.7 -1.6 -2.3

Summer 5.1 12.9 6.5 1.8 4.3 -0.5 3.9 -1.1 2.3 2.6 1.0 3.6 6.6

Full Year -1.0 -1.2 -0.7 -0.9 -0.9 -0.8 -0.9 -1.0 -0.3 -0.5 -0.4 -0.6 -0.6
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Strand 3 Analysis: Conclusions

• Overall, modelling error results are in line with previous Gas Years and suggest the NDM 

profiles continue to provide a fair estimation of NDM demand for allocation purposes 

• The very warm weather (as covered in Strand 1 – Weather Analysis), particularly in the 

Spring, is likely the main cause in over allocation for most of the Small NDM EUCs

• This is reflected in the negative UIG (as covered in Strand 2 – UIG Analysis) over same 

period

• This is the last year the 2020 SNCWV will be used, as new CWV definitions and Seasonal 

Normal basis took effect from the 1st October 2025 

• The new 2025 profiles for weather sensitive EUCs are ‘peakier’ meaning higher allocation in 

Winter and less in Summer – this is likely to contribute to reducing modelling error

• Strand 3 Analysis update provided in December available here

© Xoserve
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Introduction to Reconciliation Analysis
• Reconciliation analysis uses the Class 3 NDM population only, as it enables a comparison of allocation 

and actuals that are not profiled, i.e. reconciliation process uses daily actual volumes

• Class 4 Reconciliation volume is profiled between two read dates, potentially months apart

• As Reconciliation is calculated in monthly variances this analysis can only be assessed at a monthly level 

• Reconciliation is using system AQs and so the differences between actual and allocation volumes reflect 

any AQ inaccuracies as well as the imperfections in the demand profiles

• This Reconciliation Analysis is ‘as at’ the September 2025 Amendment invoice issued in October and 

therefore includes reconciliation up to and including September 2025

• As over 95% of Class 3 meters have had a read in the last month (based on AQ effective dates for 

September 2025), this shouldn’t have a significant impact on the results

© Xoserve
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Introduction to Reconciliation Analysis

• The table shows how the different Reconciliation Factor values are illustrated on the following slides

© Xoserve

Factor = (Allocated + Reconciliation)

 / Allocated 

Range Colour

0 to 0.1

0.1 to 0.15

0.15 to 0.35

0.35 to 0.55

0.55 to 0.75

0.75 to 0.95

0.95 to 1.05

1.05 to 1.25

1.25 to 1.45

1.45 to 1.65

1.65 to 1.85

1.85 to 1.9

1.9 to 2

A Factor close to ‘1’ (+/- 5%) 

means the NDM Allocation 

in aggregation was 

accurate compared to the 

Actual demand 

A Factor less than ‘1’ indicates an 

Over Allocation

A Factor of 0 indicates an Over 

Allocation of 100%

A Factor more than ‘1’ indicates an 

Under Allocation

If the Factor is 2 this indicates an 

Under Allocation of 100%

Factors can be higher than 2
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Reconciliation Analysis: Volume Information

• The chart on the right is 
used throughout the 
Reconciliation Analysis 
slides and document

• The chart shows the total 
absolute reconciliation 
volume per kWh of AQ for 
each EUC

 -
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Reconciliation Volume per kWh AQ

For example, 01BND AQ volume totalled 36,964 GWh, whilst reconciliation volume totalled 1,314 GWh 

(418 negative and 896 positive); This means each 1 kWh of AQ resulted in 0.036 kWh of reconciliation 

volume

By comparison 02BND AQ volume totalled 99.8 GWh and reconciliation volume totalled 44.2 GWh or 0.44 

kWh of reconciliation per kWh of AQ
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Reconciliation Analysis: by EUC
• There is under allocation for 

most EUCs for the Summer of 
2025, with 01BNI having the 
largest reconciliation factors

• 02BND results are poor, 
however there are few Class 3 
meters in this EUC

• The reconciliation volume for 
02BND is much higher than all 
the other EUCs 

• There is a trend towards 
increased reconciliation 
volumes as the EUCs bands 
get higher

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

01BND 1.02 1.00 1.02 1.04 1.04 0.98 0.91 0.94 1.06 1.12 1.09 1.03

01BNI 1.02 1.00 1.06 1.06 1.06 1.01 0.97 0.98 1.37 1.34 1.26 1.21

01BPD 1.03 0.99 1.00 1.03 1.02 0.97 0.91 0.96 1.13 1.16 1.12 1.12

02BND 0.63 0.60 0.62 0.64 0.65 0.66 0.64 0.70 0.70 0.87 0.83 0.94

02BNI 0.95 0.95 0.95 0.98 0.98 0.99 0.96 0.94 1.16 1.13 1.07 1.10

03 0.94 0.94 0.95 0.97 0.97 0.98 0.95 0.91 1.11 1.01 1.00 1.14

04 0.94 0.92 0.91 0.94 0.95 0.96 0.96 0.94 1.12 1.03 1.03 1.15

05 0.99 0.94 0.93 0.95 0.95 0.97 1.01 1.01 1.02 1.00 1.04 1.02

06 1.00 0.99 0.95 0.96 0.93 0.96 1.08 1.10 1.13 1.03 1.02 1.00

07 1.02 0.97 0.92 0.89 0.86 0.95 0.98 1.05 1.10 1.16 1.09 1.08

08 0.87 0.91 0.88 0.84 0.83 0.89 0.89 1.04 1.08 1.15 0.86 0.89

 -
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Reconciliation Analysis: by LDZ
• For most months the reconciliation 

is similar for all LDZs

• The values near the beginning of 
the Gas Year are close to 1 and 
indicate good allocation 
accuracy

• April and May show some over 
allocation, June to September 
was under allocated

• The average reconciliation 
volume per kWh overall is 0.028

• Wales North has the highest 
reconciliation volume by a clear 
margin at 0.059 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
SC 1.02 0.99 0.98 0.99 0.98 0.97 0.95 0.94 1.04 1.07 1.06 1.04

NO 1.00 0.97 1.00 1.01 1.01 1.01 0.93 0.94 1.06 1.09 1.06 1.05

NW 0.99 0.98 0.99 1.00 1.02 0.95 0.88 0.91 1.10 1.12 1.06 1.06

NE 0.98 0.97 0.96 1.01 1.00 0.97 0.94 0.99 1.17 1.10 1.06 1.07

EM 1.01 0.98 0.99 1.02 1.01 0.98 0.94 1.01 1.12 1.12 1.07 1.07

WM 0.98 0.97 0.99 1.00 1.00 0.96 0.94 0.98 1.15 1.18 1.15 1.09

WN 1.04 0.97 0.96 0.94 0.95 0.91 0.89 0.89 1.07 1.05 1.06 1.08

WS 0.97 0.96 1.00 1.02 1.00 0.97 0.97 0.97 1.15 1.08 1.06 1.14

EA 1.00 1.00 1.00 1.02 1.04 1.01 0.95 0.99 1.06 1.05 0.98 1.01

NT 0.99 0.98 0.99 1.00 1.00 0.99 0.96 0.98 1.09 1.07 1.07 1.07

SE 0.99 0.98 1.00 1.01 1.02 0.99 0.98 0.99 1.09 1.06 1.05 1.04

SO 1.02 0.99 0.99 1.02 1.02 0.99 0.95 0.92 1.07 1.07 1.04 1.06

SW 1.02 0.97 0.98 1.03 1.02 0.96 0.93 0.92 1.09 1.09 1.06 1.06

 -
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Reconciliation Analysis: by LDZ - 01BND
• The Reconciliation factors for 

01BND are like those overall, 
with the first half of the Gas 
Year showing good allocation 
for most LDZs

• April and May were very 
warm and show over 
allocation, whilst Summer 
months show an under 
allocation

• Most LDZs have quite similar 
reconciliation volumes per 
kWh, however, Wales North 
has the highest at 0.049 kWh 
and South East the lowest at 
0.026 kWh

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
SC 1.06 1.01 1.01 1.03 1.02 0.98 0.94 0.91 0.97 1.14 1.11 1.01

NO 1.02 1.00 1.05 1.06 1.06 1.02 0.89 0.89 0.95 1.05 1.03 0.99

NW 1.01 1.00 1.02 1.03 1.05 0.95 0.85 0.87 1.08 1.17 1.15 1.07

NE 1.01 0.99 0.98 1.04 1.03 0.97 0.89 0.96 1.15 1.19 1.12 1.06

EM 1.03 1.00 1.01 1.04 1.04 0.97 0.90 0.98 1.14 1.25 1.19 1.06

WM 1.01 0.99 1.01 1.01 1.02 0.97 0.91 1.00 1.22 1.30 1.25 1.06

WN 1.07 0.99 1.03 1.00 1.04 0.92 0.85 0.86 1.11 1.10 1.10 1.05

WS 0.99 0.96 1.01 1.03 1.02 0.96 0.94 0.96 1.07 1.04 1.11 1.16

EA 1.03 1.02 1.03 1.05 1.07 1.00 0.93 0.98 1.00 1.01 0.96 0.97

NT 1.02 1.00 1.02 1.03 1.04 1.00 0.92 0.97 1.08 1.11 1.06 1.02

SE 1.01 1.01 1.02 1.04 1.06 1.00 0.97 1.00 1.04 1.02 1.03 0.98

SO 1.05 1.01 1.01 1.04 1.05 0.99 0.92 0.91 1.02 1.06 1.03 1.01

SW 1.06 0.99 1.02 1.06 1.06 0.97 0.91 0.89 1.02 1.11 1.05 0.99
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Reconciliation Analysis: by LDZ – 01BNI
• During heating months, October 

to March, 01BNI shows evidence 
of less accurate allocation than 
01BND (>5%)

• There is under allocation for 
Summer months, similar to 
Domestic EUCs but to a greater 
degree

• West Midlands stand out as 
having a high reconciliation 
volume of 0.109 compared to the 
average for the EUC of 0.068

• Scotland, Northern and North 
East all have low reconciliation 
volumes of 0.045, 0.046 and 0.047 
respectively

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
SC 1.03 1.01 1.03 1.04 1.03 1.01 0.98 0.96 1.23 1.19 1.18 1.11

NO 1.02 0.95 1.01 0.99 1.00 1.00 0.93 0.95 1.42 1.45 1.34 1.28

NW 1.02 1.00 1.06 1.03 1.10 1.03 0.95 0.98 1.33 1.29 1.27 1.18

NE 1.01 0.98 0.99 1.03 1.01 0.99 0.90 0.95 1.41 1.30 1.22 1.27

EM 1.04 1.02 1.07 1.10 1.08 1.02 0.94 0.92 1.31 1.27 1.16 1.18

WM 0.99 1.03 1.18 1.15 1.08 1.04 1.10 1.01 1.42 1.43 1.27 1.25

WN 1.07 1.03 1.02 1.01 1.08 0.95 0.84 0.81 1.29 1.20 1.17 1.30

WS 0.95 0.95 1.04 1.07 1.02 1.00 1.00 0.99 1.49 1.41 1.36 1.37

EA 1.01 1.04 1.07 1.09 1.12 1.06 0.98 0.97 1.13 1.06 1.00 1.05

NT 1.10 1.08 1.17 1.08 1.06 1.02 1.00 1.04 1.34 1.35 1.17 1.12

SE 1.03 0.99 1.07 1.02 1.04 1.01 1.01 1.11 1.56 1.47 1.41 1.26

SO 0.99 0.95 0.97 1.02 1.06 1.00 0.97 0.96 1.61 1.60 1.47 1.42

SW 1.05 1.00 1.02 1.06 1.06 0.96 0.95 0.88 1.43 1.51 1.55 1.32
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Reconciliation Analysis: Conclusion
• Reconciliation analysis can be a helpful tool in assessing the performance of the NDM Algorithm, 

particularly the combined impacts of system AQ and gas demand profiles

• If the Reconciliation Factor is down to modelling error, there should be an opposite result to that 
of Strand 3 (MPE shown as a ratio below for comparison)
• Note, Strand 3 results will not necessarily have the same EUC/AQ distribution as the Class 3 meters in 

Strand 4

• As the tables show below, there is little inverse correlation in the results suggesting the 
Reconciliation Factors are more likely due to AQ error more than modelling error

Strand 4 Gas Year 2024/25

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

SC 1.02 0.99 0.98 0.99 0.98 0.97 0.95 0.94 1.04 1.07 1.06 1.04

NO 1.00 0.97 1.00 1.01 1.01 1.01 0.93 0.94 1.06 1.09 1.06 1.05

NW 0.99 0.98 0.99 1.00 1.02 0.95 0.88 0.91 1.10 1.12 1.06 1.06

NE 0.98 0.97 0.96 1.01 1.00 0.97 0.94 0.99 1.17 1.10 1.06 1.07

EM 1.01 0.98 0.99 1.02 1.01 0.98 0.94 1.01 1.12 1.12 1.07 1.07

WM 0.98 0.97 0.99 1.00 1.00 0.96 0.94 0.98 1.15 1.18 1.15 1.09

WN 1.04 0.97 0.96 0.94 0.95 0.91 0.89 0.89 1.07 1.05 1.06 1.08

WS 0.97 0.96 1.00 1.02 1.00 0.97 0.97 0.97 1.15 1.08 1.06 1.14

EA 1.00 1.00 1.00 1.02 1.04 1.01 0.95 0.99 1.06 1.05 0.98 1.01

NT 0.99 0.98 0.99 1.00 1.00 0.99 0.96 0.98 1.09 1.07 1.07 1.07

SE 0.99 0.98 1.00 1.01 1.02 0.99 0.98 0.99 1.09 1.06 1.05 1.04

SO 1.02 0.99 0.99 1.02 1.02 0.99 0.95 0.92 1.07 1.07 1.04 1.06

SW 1.02 0.97 0.98 1.03 1.02 0.96 0.93 0.92 1.09 1.09 1.06 1.06

Strand 3 Gas Year 2024/25

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

SC 1.01 1.02 1.01 1.00 1.01 1.01 1.02 1.05 1.04 1.10 1.08 1.03

NO 1.04 1.05 1.07 1.04 1.02 1.01 1.05 1.08 1.04 1.07 1.08 1.05

NW 0.99 1.03 1.06 1.04 1.01 1.02 1.03 1.04 1.01 1.05 1.03 1.01

NE 1.01 1.03 1.07 1.03 1.02 1.00 1.02 1.02 1.02 1.05 1.06 1.01

EM 1.01 1.05 1.06 1.03 1.01 1.00 1.02 1.03 1.01 1.04 1.10 1.03

WM 1.03 1.05 1.07 1.03 1.01 1.01 1.02 1.02 1.03 1.02 1.05 1.01

WN 0.98 1.04 1.05 1.06 1.03 1.04 1.03 1.01 0.97 1.01 1.00 0.99

WS 1.03 1.05 1.05 1.03 1.03 1.02 1.00 1.06 1.04 1.06 1.08 1.02

EA 1.00 1.04 1.06 1.03 1.03 1.00 0.97 1.01 1.02 1.05 1.01 0.96

NT 1.02 1.06 1.03 1.04 1.02 0.98 0.98 1.04 0.98 1.00 0.99 0.94

SE 1.01 1.03 1.02 1.03 1.01 1.00 1.01 1.07 0.98 1.06 1.05 1.00

SO 0.98 1.02 1.06 1.02 1.00 1.00 1.03 1.15 1.03 1.06 1.06 0.95

SW 0.99 1.04 1.07 1.02 1.02 1.02 1.04 1.07 1.00 1.03 1.07 0.98
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Results Summary

And Conclusions

04
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Summary Section – 01BND Modelling Error

• As seen in previous Gas Years, a strong negative correlation (Correlation coefficient = -76%) exists between 

modelling error in 01BND (all LDZs) and National UIG. This reaffirms the view that modelling error in EUC Band 01BND 

is the main driver in temporary UIG levels at D+5 and should be an area of focus for DESC 

• Where under-allocation occurs in 01BND models, Unidentified Gas is likely to be a higher positive value, conversely 

where over-allocation occurs in the 01BND model, Unidentified Gas is more likely to be a lower, potentially negative 

value.
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Summary Section – Spring 2025
Fig.1

Fig.2 – March to June 2025 monthly modelling error (MPE - Mean Percentage Error) by LDZ for 01BND.

Month SC NO NW NE EM WM WN WS EA NT SE SO SW

March 1.0 -3.6 3.2 1.5 2.4 3.1 7.5 3.0 2.4 1.7 2.5 1.7 4.4

April 6.6 11.1 14.2 10.7 12.9 10.5 16.4 4.6 6.3 8.1 3.0 5.2 11.6

May 9.5 20.3 18.0 7.4 8.4 3.1 13.2 2.7 -0.6 2.8 -0.6 10.0 10.6

June 10.4 14.2 -2.8 -9.1 -3.9 -11.4 -12.5 -3.6 1.9 -0.5 0.8 4.2 2.3

Month SC NO NW NE EM WM WN WS EA NT SE SO SW

March 0.98 1.02 0.95 0.97 0.97 0.97 0.92 0.96 1.00 1.00 1.00 0.99 0.97

April 0.94 0.89 0.85 0.89 0.90 0.91 0.85 0.94 0.93 0.92 0.97 0.92 0.91

May 0.91 0.89 0.87 0.96 0.98 1.00 0.86 0.96 0.98 0.97 1.00 0.91 0.89

June 0.97 0.95 1.08 1.15 1.14 1.22 1.11 1.07 1.00 1.08 1.04 1.02 1.02

Fig.3 – March to June 2025 monthly reconciliation factor by LDZ for 01BND.

• Spring of Gas Year 2024/25 stood 

out across all strands; spells of much 

warmer than normal weather 

coincided with the only prolonged 

period of negative UIG observed 

across the Gas Year and over 

allocation in Domestic 01BND 

models

• The Seasonal Normal review, 

conducted in 2024, is expected to 

produce a better fit for observed 

weather across Spring, leading to 

less daily weather correction, and a 

better definition of Annual Load 

Profiles (ALPs) and Daily Adjustment 

Factors (DAFs) based on the 

updated expected consumption 

levels.
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Conclusions

• Strands 1 to 4 and Summary Section documents for Gas year 2024/25 have been 
published in draft format to the following location on the Joint Office website:

• DESC 03 March 2026 | Joint Office of Gas Transporters - Gas Governance

• As in previous years, we would like to request an action for DESC to review the draft 
documents in the above location and provide feedback, particularly on whether there 
are any additional ideas/insight DESC would like to see in the NDM Algorithm 
Performance assessment. 

• Note: The final version of these documents will be combined to form Section 12 of the 
2025/26 NDM Algorithms Booklet, which will be published in July 2026 following the 
conclusion of this year’s Demand Modelling process for Gas Year 2025/26 

© Xoserve

https://www.gasgovernance.co.uk/DESC/030326
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Thank you!
Any questions?
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