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• An overview of the Demand Estimation 
process and output can be found here

• Annual modelling cycle of activities are 
represented in diagram opposite

• This presentation relates to the Model 
Review phase of the Demand Model 
cycle (high level NDM Algorithm 
performance)

Demand Modelling Cycle
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https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-07/DESC%20An%20Introduction.pdf
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Background

• During Gas Years 2021/22 and 2022/23 there was clear evidence of significant over allocation of NDM 
demand by the Demand Estimation process. This was caused predominantly by AQs not reflecting the 
latest ‘base level demand’ due to change in behaviour caused by increase in wholesale gas prices

• The impact of this caused large amounts of temporary Unidentified Gas (UIG) at D+5. Once meter 
reads were received large credit Reconciliation volumes flowed along with equal and opposite 
Unidentified Gas Reconciliation (UGR)

• During this period there was an increase in industry queries received and interest in processes at DESC

• Since then, DESC agreed it would be sensible to continue with a ‘within year’ tracking of UIG 
trends/levels and other metrics associated with the NDM Algorithm (AQ / Reconciliation) and to add 
this topic as a standard agenda item within its meeting schedule 

• This regular agenda item also allows DESC members / industry parties, who may have access to real 
time demand data, an opportunity to bring forward any observations/analysis of their own that they 
wish DESC to consider in relation to the NDM Demand profiles for the current Gas Year
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• At a high level, review key inputs (AQ and Weather) to Non-Daily Metered (NDM) Algorithm and 
latest Unidentified Gas (UIG) levels and Reconciliation trends, for Gas Year 2025/26

Points to Note: 

• The Central Data Service Provider’s (CDSP) Demand Estimation team perform general 
monitoring of the daily Demand Attribution calculations in Gemini to support relevant parties 
correcting obvious data issues within ‘closeout’ (D+5). Any issues identified within closeout 
window are updated on the UIG Allocation Issues Tracker – available here

• In terms of ‘within year’ UIG trends and levels, we can offer general working assumptions based 
on our understanding of the NDM Algorithm and the associated metrics. However, we do not 
have access to ‘real time’ daily demand data for individual EUCs to be able to provide 
definitive answers as to why certain trends are occurring. This daily information will only become 
available to us when collecting the NDM sample data for Gas Year NDM Algorithm 
Performance in Q4

Objectives
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https://www.xoserve.com/help-centre/demand-attribution/unidentified-gas-uig/
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NDM Estimation Input: AQ – Gas Year 2025/26

• Fig.1 shows average AQ for Band 1 Domestic Non-Prepayment EUC (“01BND”) over 5 Gas Years (GY) including start of GY 2025/26

• Fig.1 starts a new series from October 2025 to reflect the new Seasonal Normal weather basis (SNR 2025)

• Fig.2 shows the monthly AQ movement for GY 2025/26 and retains equivalent months from GY 2024/25 for comparison. 
Note: The c 4-5% reduction for this EUC in October 2025 reflects the movement in the Seasonal Normal Weather basis, since then we 
have seen a further reduction of c 0.8% based on the meter readings received during October to January

• The Demand Estimation team provide view of latest Average AQ each month after calculation of Rolling AQs
Location: Folder 18. NDM Profiling and Capacity Estimation Algorithms/UIG/Average AQ on UK Link Docs
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Fig.1 Domestic Average AQ Trend Fig.2 Domestic Average AQ % Change
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NDM Estimation Input: WCF - Gas Year 2025/26

• Fig.3 provides a view of the ‘GB’ Weather Correction Factor (WCF) for the latest Gas Year which can help provide context behind 
some of the observed UIG values

• October was generally close to Seasonal Normal, whereas November to mid January have been notable for some quite large 
swings in much warmer (WCF +3) and much colder weather (WCF -5). Average GB WCF across the Gas Year so far has been +0.05

• The WCF for the last four Gas Days of October were impacted by the recent Wind Speed units issue
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Fig.3 Weather Correction Factor – Gas Year 2025/26
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Unidentified Gas (UIG) Levels – Gas Year 2025/26 

• Fig.4 compares average daily UIG at National (‘GB’) level to range of daily UIG observed for LDZs

• Fig.5 compares monthly average UIG at National level to comparable month in previous Gas Year

• The initial high positive UIG in early October has reduced with generally positive UIG observed other 
than period impacted by Wind Speed issue (highlighted in pink) 

• Other than a spike of positive UIG towards the end of December, the LDZ UIG range from 
November onwards has been fairly consistently between 0 and 10 %

© Xoserve

Fig.4 National UIG vs min / max LDZ level UIG – Gas Year 2025/26

Month
Gas Year 24/25

Avg. UIG (%)
Gas Year 25/26

Avg. UIG (%)

Oct 2.41 2.35

Nov 0.50 3.05

Dec 2.35 4.85

Jan 4.70 5.27

Feb 4.34 4.38*

Mar 0.09

Apr -2.63

May 0.40

Jun 6.66

Jul 5.86

Aug 6.50

Sep 6.45

Fig.5 National Average UIG% by Month 

Note: Highlighted pink are Gas days affected by CWV Wind Speed issue – see slide pack here for further details

* - Including up to 25th Feb, closed out 
up to 21st

https://www.gasgovernance.co.uk/sites/default/files/related-files/2025-12/5.1%20CWV%20Wind%20Speed%20Issue%20DESC_111225.pdf
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UIG post Reconciliation Analysis

• Information regarding Meter Point Reconciliations processed 
on the latest Amendment Invoice (AMS) can be viewed on our 
Unidentified Gas home page (see Reconciliation by Month 
Report for more detail)

• Fig.6 – displays last two Gas Years and shows the UIG % at 
Allocation (D+5) and post Reconciliation

• For Gas Year 2025/26, there have been four months of 
Reconciliations. Fig.6 shows that for Nov’25 to Jan’26 the NDM 
demand estimation has under allocated which supports the 
slightly higher positive UIG observed at D+5.  

• Unlike Gas Year 2024/25, so far we have seen lower levels of 
movement in UIG Reconciliation (UGR) which we hope will 
continue as we approach the Spring due to the new Seasonal 
Normal basis

• Link to online chart here (up to and incl. January 2026 
Amendment Invoice)
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Fig.6 Estimated UIG% post Reconciliation

Gas Year 2024/25

Gas Year 2025/26

https://www.xoserve.com/help-centre/demand-attribution/unidentified-gas-uig/
https://www.xoserve.com/help-centre/demand-attribution/unidentified-gas-uig/
https://www.xoserve.com/help-centre/demand-attribution/unidentified-gas-uig/uig-as-of-total-throughput/
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Conclusions – Gas Year 2025/26

• Domestic AQ (c.71% of NDM load), as a key input to the NDM Algorithm, has reduced by nearly 1% since the re-
statement of Seasonal Normal at the start of the Gas Year

• In terms of the Weather Correction Factor (WCF), October was reasonably close to Seasonal Normal levels, 
however from November to February we have seen large swings of high warm and cold weather correction

• UIG at D+5 has generally been positive at around the c.4-5% level, which means the NDM Algorithm is currently 
under allocating NDM demand overall. The UIG post reconciliation figures from the October to January 
Amendment invoices support this

• Upto now the UIG post reconciliation figures also show no evidence of significant NDM modelling error causing 
high levels of temporary UIG

• Do DESC have any additional observations they wish to share on the Gas Year so far?

• Note: The full and detailed review of NDM Algorithm Performance for Gas Year 2025/26 will be performed at the 
end of the Gas Year in Q4 2026
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Thank you!
Any questions?
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