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Frequently Asked Questions — Modification Prioritisation Process

1. Why is this change being made?

Ofgem is introducing a prioritisation process that will apply across all industry codes from 29 May 2026. This is
supported by Ofgem’s detailed guidance.

2. Will this be applied to all Modifications or just new Modifications?

This will apply to existing live Modifications and all new Modifications. Every Panel will be required to assess all
live Modifications against the prioritisation criteria, taking account of the proposer’s initial assessment.

The Joint Office will work with both the proposer and the Modification Panel to complete this assessment in
May.

3. Will this impact the Urgent Modification Procedures?

No. There will be no changes to the Urgent Process or to Fast Track Self-Governance.

The new prioritisation process applies only to Self-Governance and Authority Modifications.

4. Will this impact Fast Track Self Governance Modifications?
No. There will be no changes to the Urgent Process or to Fast Track Self-Governance.

The prioritisation process applies only to Self-Governance and Authority Modifications.

5. Will the priority criteria be applied to Requests

No. Requests will not be subject a priority assessment. The prioritisation process only applies to Self-
Governance and Authority Modifications.

6. How will the priority criteria be applied to Alternative Modifications?

As the prioritisation process applies to all Self-Governance and Authority Modifications, the proposer will need
to provide a suggested prioritisation assessment for any Alternative Modification. Panel will review this
assessment and compare it with the original Modification. If the priority is different, the Workgroup will follow the
timeline for the High priority Modification.

7. How will Standard Priority Modifications be managed?

Most Modifications are expected to fall under standard priority. The assessment / development process is not
changing, Modifications will be progressed as normal.

8. How will High Priority Modifications be managed?

High priority Modifications may require faster development and resolution. High-priority Modifications will be
prioritised on Workgroup agendas, with extra meetings scheduled if required.

9. Will this change impact the Modification Template?

Yes. Proposers must now include an initial prioritisation assessment.
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Section 2 of the Modification Template will include a new section for this assessment, supported by guidance in
the UNC Modification Proposal Guidelines Document — Guidance for Proposers.

10. Will this change impact the Workgroup Assessment Modification Template?

Yes. All Modification Reports (Workgroup, Draft, and Final) will now include the Modification’s Prioritisation
Category.

11. Will the Workgroup’s Terms of Reference Change to include an assessment of the Modifications
Prioritisation Category?

Yes. The standard Workgroup Terms of Reference will refer to the Modification for a description of the
Modification’s Prioritisation Category. Workgroups will keep the category under review and may request that
the Panel reassesses it.

12. Will the Modifications Prioritisation Category be compared against other Modifications changes

Yes. The Modification Panel will consider the Proposer’s assessment of the Modification Proposal against the
“Prioritisation Criteria” and compare the “Prioritisation Criteria” against other Modification Proposals’
assessments.

13. Can the Prioritisation Category change?
Yes. The Panel may reassess categories on an ad-hoc basis (e.g., following a Workgroup recommendation).

All live Modifications will be reassessed at least twice a year.

14. Will the Modification Register detail the Modifications Prioritisation Category?

Yes. The Modification Register will include the Prioritisation Category; and the reason for its high priority
classification.

15. Will this result in low priority Modifications not being processed?

No. The prioritisation process is designed to ensure that Modifications requiring higher priority receive it. It is
not about deprioritising standard Modifications. All other Modification assessments will continue to progress as
business as usual unless resource constraints require otherwise

16. What Documentation will change?

The following documentation will change:
* Modification Reports (Proposals, Workgroup Report and Modification Reports)
*  UNC Modification Guidelines Document
* Modification Presentations to Panel
» Panel Minutes & Determinations
* Modification Registers
*  Workgroup Terms of Reference
* Modification’s Web Page
* Email Communications
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