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Governance Workgroup Actions 

Action Ref 
Meeting 

Date 
Min 
Ref 

Action Owner 
Reporting 

Month 
Status 
Update 

0401 22/04/2026 1.1 
Workgroup Members to 

confirm approval of the 24 

February 2026 minutes. 

Workgroup May 2026 Pending 

Agenda 

UNC Governance Workgroup 

10:00 Tuesday 26 May 2026 

via Teams: 0207 660 8338, Conference ID: 655 389 114# 

   Join Microsoft Teams Meeting 

Short notice items are in italics 

Item  Topic Lead Category 

1. Introduction and Status Review   

1.1. Approval of Minutes (24 February & 22 April 2026)  
Chair Approval 

1.2. Approval of Late Papers 

1.3. Industry Update from Ofgem Ofgem Information 

2. Pre-Modification Discussions 

2.1.  Introduction of Qualification Requirements into the UNC 

Chair/Proposer 

(BG) 
Discussion 

3. Governance Reset Project Update Joint Office (HB) Information 

4. Other Documents to Review Chair Information 

5. New Issues Chair Information 

6. Review of Outstanding Actions All Discussion 

7. Workgroups 

7.1. 0934 -  Clarification of Panel Member Attendance Requirements 

        https://www.gasgovernance.co.uk/0934 

 

Chair/Proposer 

 

Discussion 

7.2. Code Reform: BAU Readiness & Integration Workgroup Chair/Proposer Discussion 

8. Any Other Business – UNC Elections 2026/27 Chair Information 

9. Diary Planning: Next Meeting 24 June 2026  Chair Information 

Acceptable Use  

• The Joint Office may use recording and transcript tools provided by Microsoft 365 in order to support the production and publication of meeting 
minutes. 

• Any meeting recordings/transcripts will be kept for 1 month or until the previous meeting minutes have been approved.  

• Recordings will only be used internally by Joint Office colleagues. 

mailto:enquiries@gasgovernance.co.uk
http://www.gasgovernance.co.uk/gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI5MzdmM2QtOGMzMS00MDFmLThhZDktYmU1MDk1MDhjYzRk%40thread.v2/0?context=%7b%22Tid%22%3a%225dd0cfe3-f6c7-409b-9804-4f3c4da6a57c%22%2c%22Oid%22%3a%22f1613f19-93a0-4707-aa1e-69182dc17703%22%7d
https://www.gasgovernance.co.uk/0934
https://www.gasgovernance.co.uk/codereform/bau/260526
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Governance Workgroup Actions 

Action Ref 
Meeting 

Date 
Min 
Ref 

Action Owner 
Reporting 

Month 
Status 
Update 

0401 22/04/2026 2.1 

Terms of Reference: Joint 
Office to revise the Terms of 
Reference to relocate and 
clarify the decision-making 
provision. 

JO May 2026 Pending 

0402 22/04/2026 2.2 

Modification Prioritisation 
Process: Ofgem (EO) to 
confirm whether it retains the 
ability to direct Modification 
prioritisation, including High 
Priority designation. 

Ofgem 
(EO) 

May 2026 Pending 

0403 22/04/2026 2.2 

Modification Prioritisation 
Process: CDSP (ER) to 
consider how UNC 
Modification prioritisation will 

CDSP 
(ER) 

May 2026 Pending 

Agenda 

UNC Code Reform: BAU Readiness & Integration Workgroup 

Tuesday 26 May 2026 

via Teams: 0207 660 8338, Conference ID: 655 389 114# 

   Join Microsoft Teams Meeting 

Please Note: This meeting will be considered during the Governance Workgroup. 

Item  Topic Lead Category 

1. Introduction and Status Review 

Chair 

 

1.1. Approval of Late Papers Approval 

1.2. Review of Outstanding Actions  

1.3. Review of Minutes (22 April 2026) 

Information 

Approval 

2. Matters for Workgroup Consideration   

2.1. Modification Prioritisation Process Joint Office Information 

2.2. Stakeholder Advisory Forum Legal Text Joint Office  Information 

2.3. Code Modification Process Legal Text Joint Office  Information 

2.4. Data Best Practice CDSP (NA) Information 

3. Key Messages Chair Discussion 

4. Topics for discussion Proposer  Information 

5. Next Steps Chair Information 

6. Any Other Business  Chair Discussion 

7. Diary Planning Next Meeting  Chair Information 

mailto:enquiries@gasgovernance.co.uk
https://www.gasgovernance.co.uk/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI5MzdmM2QtOGMzMS00MDFmLThhZDktYmU1MDk1MDhjYzRk%40thread.v2/0?context=%7b%22Tid%22%3a%225dd0cfe3-f6c7-409b-9804-4f3c4da6a57c%22%2c%22Oid%22%3a%22f1613f19-93a0-4707-aa1e-69182dc17703%22%7d
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be accommodated within 
existing DSC Change 
processes. 

0404 22/04/2026 2.2 

Modification Prioritisation 
Process: Joint Office to 
establish a log of items for 
future Code Manager 
consideration and update the 
Terms of Reference 
accordingly. 

JO May 2026 Pending 

0405 22/04/2026 2.4 

Live Mod: Joint Office to 
simplify the Modification 
Prioritisation guidance 
documentation and template. 

JO May 2026 Pending 

0406 22/04/2026 2.4 

Live Mod: Joint Office to use 
Modification 0931 as a live 
example to demonstrate 
application of the prioritisation 
template. 

JO May 2026 Pending 

0407 22/04/2026 2.4 

Live Mod: Joint Office to 
review the prioritisation 
process after three months 
and report back to the 
Workgroup. 

JO May 2026 Pending 
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Agenda 

UNC Workgroup 0934 

Clarification of Panel Member Attendance Requirements  

Tuesday 26 May 2026 

via Teams: 020 7660 8338, Conference ID 655 389 114# 

Join Microsoft Teams Meeting 

Please Note: This meeting will be considered during the Governance Workgroup.   

Item  Topic Lead Category 

1. Outline of Modification  

Proposer to explain the rationale for raising the Modification and the 
intended outcome, and any specific areas that the Workgroup needs to 
address. 

SEFE (SM) Information 

2. Initial Discussion Chair Discussion 

2.1. Questions from Panel 

2.1.1. Does the existing three strikes rule apply to alternates? 

2.1.2. If a Panel Member is undertaking all their Panel duties other than 
attending the Panel meeting, would these proposed rules apply? 

2.1.3. Does the Workgroup believe that the provisions within this 
Modification should apply to Shipper Panel members or all Panel 
members? 

 

 

2.2. Initial Representations Chair Discussion 

2.3. Terms of Reference (www.gasgovernance.co.uk/0934)  Chair Information 

3. Next Steps Chair Information 

4. Any Other Business  Chair Discussion 

5. Diary Planning: Next Meeting 24 June 2026 Chair Information 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmI5MzdmM2QtOGMzMS00MDFmLThhZDktYmU1MDk1MDhjYzRk%40thread.v2/0?context=%7b%22Tid%22%3a%225dd0cfe3-f6c7-409b-9804-4f3c4da6a57c%22%2c%22Oid%22%3a%22f1613f19-93a0-4707-aa1e-69182dc17703%22%7d
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