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ChMC Post-Meeting Brief 

Date: 13th May 2026 
 

Dear Customer,  

 

Please find below a post-meeting brief for Change Management Committee 

13th May 2026. This brief focuses on voting outcomes. For a full view of the 

meeting minutes (published 5 working days after the meeting), please visit 

the Joint Office of Gas Transporters dedicated webpage: 

 

13th May 2026 DSC Change Management Committee | Joint Office of Gas 

Transporters (gasgovernance.co.uk)  

 
Who has this 

communication been 

issued to? 

Organisations listed on the Joint Office of Gas Transporters 

distribution list 

Section 1: 

Actions 

• 0201 CDSP (PO) to amend ChMC guidelines to share budget 

decision process – action carried forward to June ChMC 

meeting 

• 0401 CDSP to outline the proposed communications approach 

for the Meter Read Service Improvements, including visibility of 

the proposed changes, any potential customer financial 

impacts, and the proposed funding approach and funding 

split – this action was responded to and closed 

Section 2:  

Budget Movement & 

Change Pipeline 

• BP26 General Change – Xoserve presented Committed Spend 

to date per constituency, including the forecasted rebate 

position. 

• Committee members were presented with a view of the 

current financial year’s budget   

• The Change Pipeline shows a timeline of the current delivery 

pipeline and includes a delivery plan of all live changes 

breaking this down into 4 sections:    

o 2026 Forward View     

o Change Delivery Plan 2026    

o Change Backlog Details    

o DSC Change Pack Plan    

• REC Change update    

• NESO Verbal Update    

Section 3:  

Change Development 

New Change Proposals 

XRN Voting Party 

XRN 6079 UNC 0926S Maintenance 

criteria for Emergency Contact 

data held in Central Systems  

Shipper, DNO, IGT 

approved the change 

into development 

XRN 6081 Meter Read Service 

Improvements  

Shipper, DNO approved 

the change into 

development 

https://www.gasgovernance.co.uk/DSC-Change/130526
https://www.gasgovernance.co.uk/DSC-Change/130526
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XRN 6081.A - Fix Historic NDM 

Check to Check Reconciliation 

Periods - Tactical Solution  

Shipper, DNO approved 

the change into 

development 

XRN 6081.B - Reconciliation of 

Multiple Read Replacements – 

Historic Reporting and Tactical 

Solution  

Shipper, DNO approved 

the change into 

development 

XRN 6081.C - NDM Check to Check 

Reconciliation – Enduring Solution 

Shipper, DNO approved 

the change into 

development 

 

High Level Solution Options 

XRN Voting Party 

XRN 5473 - Meter Asset Comparison  Shipper, IGT voted to 

approve Solution Option 

1 

XRN 5949 - New Priority Consumer 

Category related to Community 

Heating  

Shipper, DNO, 

IGT, NGT voted to 

approve Solution Option 

1. Delivery option TBC 
 

Section 4: 

Design and Delivery 

None for this meeting 

Other updates / discussion Project Updates 

For information: 

• XRN 6081 Meter Read Service Improvements – Update since 

last meeting -   

o XRN 6081.A approved into MiR16 scope 8/4/26; target 

implementation date July 2026 

o XRN 6081.B is a candidate for inclusion in MiR17, (Scope 

approval targeted July ChMC). 

o XRN 6081.C approved into November 26 Major Release 

scope 8/4/26: detailed design publication 18/5/26, target 

implementation date 06/11/26. 

o XRN 6081 Service Improvements Change Proposal raised to 

provide visibility of all changes: subject to approval at May 

ChMC (13/5/26). 

• Minor Release 16 Scope – This release contains 1 change: XRN 

6081.A – Meter Reading Service Improvement A - Fix Historic 

NDM Check to Check Reconciliation Periods - Tactical Solution. 

It was noted that due to the deferred Sustain implementation 

date, this will result in Minor Release 16 implementation dates 

being pushed back. Replan is being worked on to move 

Implementation date to July 2026. 

• XRN 5983 Feb 26 Major Release Project Update - Project was 

successfully implemented on the 27/02/26. Post 

Implementation Support is expected to be completed by 

29/05/26. 

• XRN 6045 June 26 Major Release Project Update 

o June is tracking at Amber due to delays and dependencies 

on Sustain 24. Work is ongoing on a replan to ensure the 



 

 

Document Classification: Public 

implementation date is not affected by these delays. The 

planned implementation is 26/06/26 

o 2 changes in the scope are:  

o XRN5702 – Update to assess the replacement of 

Facsimile as a form of communication (Modification 

0864S) 

o XRN5805 - Alternative Solution to address instances 

where VBA macros are present in DN Templates 

o There is a training session on Tuesday 19th May 

• Trident Q4 update 

o Briefing for Project Trident procurement progress on the 27th  

of May 2026 

• DDP update – DDP is currently running release 1, this includes 3 

changes: 

o XRN5923 – Updates to the PARR 

o XRN5992 – HPM Report Changes 

o UNC MOD0884 – Meter Read Submission Window extension 

• Gemini Update - XRN5937.3 - Mod0887: Detail Design Change 

Pack to be issued in May with tentative AdHoc implementation 

date set for 07 August 2026 (contingency 14 August) 

 

Delivery Sub-Group Summary 

CDSP provided an update on the May 2026 DSG meeting to  

the Committee. It was noted that going forward, the DSG meeting 

will be recorded and put on the website for customers to view at 

any time.  

 

Any other business 

• XRN 5949 - Cadent raised a question with the IGT constituents 

around the potential need for industry engagement in line with 

the Transporter Licence in line with GT plans. Xoserve agreed to 

set up a discussion with appropriate parties on approach. 

• Joint Office reminded DSC customers that the annual UNC 

elections are due to take place. 

 

 

If you have any queries regarding these key messages, please get in touch 

via uklink@xoserve.com. 

 

Kind regards, 

 

Karen Gray 

DSC Portfolio Release Manager 

Karen.Gray@xoserve.com  

  

  

Lansdowne Gate, 65 New Road 

Solihull B91 3DL  

www.xoserve.com 

mailto:uklink@xoserve.com

