XOSERVE
ChMC Pre-Meeting Brief

Date: 13th May 2026

Dear Customer,

Please find below a pre-meeting brief ahead of the Change Management
Committee 13th May 2026. This brief focuses on required approvals and
recommendations that the committee will be asked to undertake. For a full
view of the agenda, meeting content and attendees, please visit the Joint
Office of Gas Transporters dedicated webpage:

13th May 2026 DSC Change Management Committee | Joint Office of Gas
Transporters (gasgovernance.co.uk)

Who has this Organisations listed on the Joint Office of Gas Transporters
ole]pglaglV]allelelifelgW distribution list
been issued to?
Section 2: e Committee members will be presented with a view of the
Budget current financial year's budget (25/26)
Movement & e Meter Read Service Improvements
Change e The Change Pipeline shows a timeline of the current delivery
Pipeline pipeline and includes a delivery plan of all live changes
breaking this down into 4 sections:
o 2026 Forward View
o Change Delivery Plan 2026
o Change Backlog Details
o DSC Change Pack Plan
e REC Change update
e NESO Verbal Update
Section 3: New Change Proposals
Change XRN Voting Party
Development XRN 6079 UNC 0926S Maintenance Shipper, DNO, IGT
criteria for Emergency Contact data
held in Central Systems
XRN 6081 Meter Read Service Shipper, DNO
Improvements
XRN 6081.A - Fix Historic NDM Check | Shipper, DNO
to Check Reconciliation Periods -
Tactical Solution
XRN 6081.B - Reconciliation of Shipper, DNO
Multiple Read Replacements —
Historic Reporting and Tactical
Solution



https://www.gasgovernance.co.uk/DSC-Change/130526
https://www.gasgovernance.co.uk/DSC-Change/130526

XOSERVE

XRN 6081.C - NDM Check to Check | Shipper, DNO
Reconciliation — Enduring Solution

High Level Solution Options
XRN 5473 - Meter Asset Comparison | Shipper, IGT
XRN 5949 - New Priority Consumer Shipper, DNO,

Category related to Community IGT, NGT
Heating

Section 4: None for this meeting

Design and

Delivery

@lja[SI@Vielelel (I Project Updates

/ discussion

For information:

XRN 6081 Meter Read Service Improvements
Minor Release 16 Scope

XRN 5983 Feb 26 Major Release Project Update
XRN 6045 June 26 Major Release Project Update
Trident Q4 update

DDP update

Gemini Update

Delivery Sub-Group Summary
e Delivery Sub-Group Summary

Any other business

If you have any queries regarding these key messages, please get in touch
via uklink@xoserve.com.

Kind regards,

Karen Gray
DSC Portfolio Release Manager
Karen.Gray@xoserve.com
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Lansdowne Gate, 65 New Road
Solihull B91 3DL
WWW.Xoserve.com
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