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Overview of AUGE Delivery (2025/26) 

Engage Consulting was re-appointed by Xoserve to the role of AUGE in August 2025, having 

delivered this role for five years previously. We are well placed to comment on the introduction of 

the extended Allocation of Unidentified Gas (AUG) regime, which we feel has provided greater 

continuity across the delivery cycle and created enhanced opportunities to add value over time.  

During the 2025/26 period, Engage Consulting delivered its responsibilities as the AUGE through the 

ongoing development of the AUG Statement for Gas Years 2028–2030 and regular engagement with 

the AUG Sub-Committee. Delivery has been underpinned by a structured and open approach to 

stakeholder engagement, and iterative analytical assessment, during an initial period that could be 

considered to be the ‘shaping’ stage of the three-year cycle. 

Operating within a multi-year framework has enabled greater continuity in both analysis and 

engagement, allowing insights to develop over time rather than being constrained to a shorter 

delivery window. This has allowed a considered approach to the development of the AUG 

Statement, especially in reviewing how a three-year applicability of the Weighting Factors should be 

catered for in individual contributor methodologies and overall consumption forecast. 

AUGE Delivery and Value Add 

The extended regime has enabled a greater focus on Value Add beyond the original core 

requirements of the role. We believe that this has supported improved continuity and breadth of 

thinking, and stronger alignment with stakeholder priorities. The ability to take a more holistic view 

of the elements influencing allocation outcomes, even if ultimately we do not factor them into our 

outputs, has a positive impact on the overall effectiveness of the AUG process. 

We are pleased to have been able to launch three Value Add initiatives – each very different from 

the other – with the support of Xoserve and the AUG Sub-Committee. In doing so, we have 

benefited from the collaboration of industry in proving the governance and processes that underpin 

this new strand of AUGE activity. 

Formal recognition of the value in AUGE and PAFA collaboration is worth a particular mention. 

Without this ongoing collaboration, there is a risk both of duplication of effort, and of missed 

opportunities to improve, given the strong degree of overlap in the matters considered around UIG 



 

and settlement performance assurance. Both service providers are benefiting from a regular 

exchange of ideas and progress updates, in what feels like an evolution of a working relationship 

that can be made even stronger under a Code Manager model.  

Industry Engagement and Governance 

Stakeholder engagement is an important component of the AUGE process, and we have so far found 

this to be constructive and pragmatic. Interactions with shippers have been valuable in shaping our 

approach and priorities, and the pragmatic and solution-focused approach adopted by stakeholders 

has been particularly welcome, and valuable during a period when all parties are getting used to 

new ways of working. 

The AUG Sub-Committee has provided an effective and regular forum for discussion, governance 

and embedding new ways of working together. This has supported an iterative approach to delivery 

and ensured that outputs are informed by a range of perspectives. 

However, it remains a challenge to engage a broad cross section of shippers on a regular basis. We 

have not seen an increase in shippers making use of the AUG Sub-Committee as an engagement 

forum. We have suggested that there is scope to extend this meeting to become more of a ‘working 

discussion’ of issues, in case this is of interest to operational colleagues who might normally avoid 

committees or forums that they see as regulatory in nature. Our reflection is that a potential 

drawback of a longer development period before initial Weighting Factors are shared with industry 

is a larger gap in engagement with those parties who are most interested in final outputs rather than 

the development process itself. 

Feedback on Xoserve (CDSP) collaboration 

Xoserve has always played a key role in coordinating the AUG process and supporting the activities 

of the AUGE. The provision of data by CDSP and the increasingly important activity of facilitating 

access to additional industry data sources through Xoserve both continue – largely behind the 

scenes – to facilitate the AUGE’s methodology and analysis activities. We are grateful for the focus 

and resource that Xoserve and CDSP have contributed to key enablers of delivery during the 

2025/26 period and note that where we are unable to progress our work due to lack of data, it is 

because it does not exist within Xoserve’s systems. 

We have been working more closely with the demand estimation team this year, which has been 

beneficial to the AUG process, and we appreciate Xoserve’s efforts in navigating the formal 

processes to secure access to other market data that may help to inform our thinking. It goes 

without saying that continued close coordination between Xoserve and the AUGE will be important 

in ensuring that data provision effectively supports the evolving needs of the process. 



 

Final Observations 

The transition to a longer-term AUG regime has been a fundamentally positive development. It has 

enabled greater continuity, supported a more strategic approach to analysis, and created the 

conditions for increased value generation over time. 

The effectiveness of the process and incremental improvements to outcomes remain closely linked 

to three key factors: the quality of stakeholder engagement, and the clarity of governance 

arrangements, and the availability and usability of data. The continued adoption of a pragmatic, 

value-focused approach across all parties will be critical in sustaining and building on the progress 

made to date. 

Engage Consulting remains committed to supporting the ongoing refinement of the AUG process 

and to working collaboratively with Xoserve and industry participants to ensure its continued 

success - both for the remainder of the current term and also in preparation for a licensed Code 

Manager delivery model.  

Please note that we are happy for our thoughts to be shared publicly.  

Kind regards 

 

David Speake 

 
 


