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1. Introduction 

Mark Cockayne (MC) welcomed all parties to the meeting and confirmed that the Workgroup 

was quorate.  

1.1. Approval of Minutes (24 February & 22 April 2026) 

The minutes from the meetings held on 24 February 2026 and 22 April 2026 were approved. 

Attendees 

Mark Cockayne (Chair) (MC) Joint Office 

Ali Wellings (Secretary) (AW) Joint Office 

Aleksis Butler  (AB) BUUK 

Alice Pigott (AP) Ofgem 

Andy Clasper (AC) Cadent Gas 

Ben Giblin (BG) Talan 

Edward Allard (EA) Cadent 

Ellie Osobina  (EO) Ofgem 

Ellie Rogers (ER) CDSP 

Greta Mockute (GM) Joint Office 

Helen Gilbert (HG) NESO 

Jenny Rawlinson (JR) BUUK 

Kate Elleman (KE) Joint Office  

Kris Jacob 

 

 

(KJ) National Gas Transmission 

Louise Hellyer (LH) Total Energies 

Marina Papathoma (MP) Wales and West Utilities 

Marvin Clare (MC) CDSP 

Michelle Flanagan (MF) Joint Office 

Nicola Lond (NL) National Gas Transmission 

Oorlagh Chapman (OC) Centrica 

Steve Mulinganie (SM) SEFE Energy 

Stephen Thun (ST) Northern Gas Networks 

Talia Lattimore (TL) Talan 

This Workgroup meeting will be considered quorate provided at least two Transporter and two Shipper User 
representatives are present. 

Please note these minutes do not replicate/include detailed content provided within the presentation slides, 
therefore it is recommended that the published presentation material is reviewed in conjunction with these minutes. 
Copies of all papers are available at: https://www.gasgovernance.co.uk/gov/260526  

https://www.gasgovernance.co.uk/gov/260526
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1.2. Approval of Late Papers 

There were no Late Papers. 

1.3. Industry Update from Ofgem 

The Industry Update from Ofgem was not discussed. For further information, the published 

update can be found here: Energy code timetable | Ofgem.  

2. Pre-Modification Discussions 

2.1. Introduction of Qualification Requirements into the UNC 

Ben Giblin (BG) presented an overview of the proposed introduction of Qualification 

Requirements into the UNC, noting that the proposal had arisen following discussions within 

PAC and work undertaken by PAFA reviewing market entry requirements across industry 

codes. For more information, refer to the published slides that can be found here: 

https://www.gasgovernance.co.uk/gov/260526.  

BG clarified that the proposal was not intended to amend existing accession requirements, 

including Code signing, Credit Cover obligations or Central Systems connection 

arrangements, as these areas were already addressed within existing UNC processes and 

broader Ofgem Code Reform activity. Instead, the proposal sought to introduce a separate 

qualification element focused on assurance of operational capability, internal processes, 

systems, governance and staff knowledge following accession and systems connectivity 

requirements.  

BG advised that five broad areas had initially been identified for future Review Group 

consideration, including scope, approach, proportionality, approval arrangements and ongoing 

assurance checks. BG further noted that benchmarking work against other industry codes had 

already been undertaken and would be used to support further development of the proposal. 

Edward Allard (EA) queried whether best practice from other industry codes had been 

considered as part of the proposal. BG confirmed that benchmarking activity had already been 

undertaken and would continue to inform future discussions. 

MC queried how the proposed qualification requirements would interact with existing 

accession processes. BG advised that qualification activity would likely follow accession and 

Central Systems connectivity requirements, although the detailed sequencing had not yet 

been determined. 

Stephen Thun (ST) suggested that existing industry standards, such as ISO accreditation and 

audit frameworks, could potentially support elements of the assurance requirements, 

particularly regarding governance, people and processes. BG acknowledged the point but 

noted that the intention was likely to require more granular assurance activity than reliance 

solely on broader accreditation standards. 

https://www.ofgem.gov.uk/energy-regulation/how-we-regulate/energy-codes/energy-code-timetable
https://www.gasgovernance.co.uk/gov/260526
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Steve Mulinganie (SM) emphasised the importance of ensuring proportionality and avoiding 

unnecessary barriers to market entry. SM noted that the arrangements should remain 

pragmatic and objective, particularly where qualification requirements could potentially impact 

a party’s ability to operate within the market. SM further stressed the need to clearly identify 

the specific problem being addressed before introducing additional governance requirements. 

Nicola Lond (NL) similarly highlighted concerns regarding proportionality and avoiding overly 

burdensome requirements for new entrants. 

Ellie Rogers (ER) confirmed that a Shipper Licence was required before parties could proceed 

through existing accession processes. ER further noted that qualification standards should be 

proportionate and achievable by an existing reasonably performing Shipper. 

SM highlighted the distinction between Shipper and Supplier operational requirements, noting 

that some obligations discussed related more closely to Supplier activities rather than Shipper 

accession itself. ER added that early discussions had focused on ensuring that parties 

understood their Performance Assurance obligations and responsibilities within the market, 

which remained an important consideration for any future qualification arrangements. 

Oorlagh Chapman (OC) queried the intended next steps and whether the Review Group would 

first focus on clarifying scope and process requirements. BG confirmed that the proposal 

remained at an early stage and that future Review Group discussions would initially focus on 

scope, governance arrangements and clarification of the areas requiring assessment. 

SM suggested that the initial Review Group discussions should focus on identifying the 

specific “gap” being addressed and clarifying which checks would be required against each 

element of the proposed framework. SM further noted that the Review Group could potentially 

require a longer duration given the breadth of issues to consider. 

ST queried what powers or sanctions would exist if parties failed qualification requirements, 

noting that Ofgem ultimately remained responsible for licensing arrangements. BG confirmed 

that approval arrangements and associated governance remained one of the key areas 

requiring further Review Group consideration. MC added that it would be important to 

understand how any proposed arrangements would interact with existing UNC sanctions and 

governance mechanisms. 

Talia Lattimore (TL) queried whether there had been direct engagement with Ofgem regarding 

the interaction between the proposal and wider Code Reform activity. Alice Pigott (AP) 

confirmed that Ofgem had no objection to the proposal in principle but noted that consideration 

would need to be given to how the arrangements interacted with ongoing Code Consolidation 

and accession reforms. AP further advised that, where possible, it may be preferable for 

implementation to occur following planned Code Consolidation activity currently targeted for 

2028. 
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TL further noted that any future arrangements would likely need to consider both UNC and 

IGT arrangements, particularly given the lighter-touch accession arrangements currently 

operating within the IGT environment. 

3. Governance Reset Project Update 

Workgroup noted that the Governance Reset Project remained on hold pending ongoing 

Xoserve related activity. No further update was provided. 

4. Other Documents to Review 

None. 

5. New Issues  

None. 

6. Review of Outstanding Actions 

Action 0401: Workgroup Members to confirm approval of the 24 February 2026 minutes. 

Update: Minutes from 24 February 2026 were approved. 

Closed. 

7. Workgroups 

 

7.1. 0934 – Clarification of Panel Member Attendance Requirements 

https://www.gasgovernance.co.uk/0934 

7.2. Code Reform: BAU Readiness & Integration Workgroup 

https://www.gasgovernance.co.uk/codereform/bau/260526 

8. Any Other Business –  

9. Diary Planning – Next Meeting 24 June 2026 

 

Governance meetings are listed at: https://www.gasgovernance.co.uk/Gov 

All other Joint Office events are available via: https://www.gasgovernance.co.uk/events-calendar/month 

Time/Date 
Meeting Paper 
Deadline 

Venue Programme 

10:00 Wednesday 
24 June 2026 

5pm Monday 

15 June 2026 

Microsoft Teams Standard Agenda 

10:00 Wednesday 
22 July 2026 

5pm Monday 

13 July 2026 

Microsoft Teams Standard Agenda 

10:00 Tuesday 5pm Friday  Microsoft Teams Standard Agenda 

https://www.gasgovernance.co.uk/0934
https://www.gasgovernance.co.uk/codereform/bau/260526
https://www.gasgovernance.co.uk/Gov
https://www.gasgovernance.co.uk/events-calendar/month
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Governance Workgroup Actions 

Action 
Ref 

Meeting 
Date 

Min 
Ref 

Action Owner 
Reporting 

Month 
Status 
Update 

0401 22/04/2026 1.1 
Workgroup Members to 

confirm approval of the 24 

February 2026 minutes. 

Workgroup May 2026 Closed 

 

 25 August 2026 14 August 2026 

10:00 Tuesday 

 22 September 2026 

5pm Friday 

11 September 2026 

Microsoft Teams Standard Agenda 


